
Sustainable business

Sustainability is at the 
heart of our business 

Sustainability is a key part of our 
planning, our operational delivery and 
our approach to through-life support. 
It’s about thinking and acting for the 
long term – for all our stakeholders.

Archie Bethel CBE
Chief Executive

The health and safety of our employees is 
of paramount importance, and we work 
hard to ensure all our people get home 
safe every day. I was therefore deeply 
saddened by the death of one of our 
colleagues in January, following an 
incident involving inspections on an 
armoured vehicle. This tragic incident 
serves to strengthen our focus on 
ensuring that we have a world class 
safety culture.

Our delivery programmes are by their 
very nature long term, and we are 
committed to investing in our people 
throughout their careers in order to 
ensure we have the right people in place 
now and in the years to come. In support, 
we continue to invest in technical 
apprenticeships, graduate schemes, 
management training and talent 
development programmes.

We are also committed to providing a 
fair, equal and inclusive environment for 
all of our people. We run employee 
Diversity & Inclusion networks across our 
operations, and we ask for employee 
feedback through sector questionnaires 
and Group-wide focus groups to ensure 
we actively address questions and concerns. 

Our STEM Ambassadors have been 
continuing their volunteer outreach 
activities in local schools and colleges, to 
engage and inspire the next generation. 
Local initiatives are a key feature of the 
value that Babcock brings, not just to our 
customers and employees but to the 
wider community. We actively engage 
with communities in which we operate, 
to become a part of the environment and 
to enhance social cohesion. 

Governance
Babcock has always been and will always 
be committed to doing business honestly 
and openly. We hold our leaders to 
account for ensuring their businesses 
operate according to the standards 
we expect.

Our Group-wide Code of Business 
Conduct lays out our policy of strict 
ethical conduct, highlighting the 
fundamental importance of conducting 
all business activities to the highest 
standards of honesty and integrity.  
A key contributor to our ability to deliver 
effectively is our corporate values, 
expressed in being babcock (see page 
43), which underpin our activities so that 
we operate in a safe, respectful and 
trusted environment. 

Environmental responsibility
Incorporating sustainability into our 
everyday operations is key to ensure 
successful, long-term delivery outcomes, 
and we have a responsibility to leave a 
positive impact on our environment. 

We recognise the impact of CO2 and 
other greenhouse gases on our 
environment, and we are committing to 
reducing the impact associated with our 
own energy usage. 

We will continue to enhance the use of 
technology to reduce our current 
footprint. We are also addressing water 
and waste management activities, and 
are working with our supply chains to 
promote sustainable delivery.

Social responsibility
We rely on the support and collaboration 
of local communities, small businesses 
and our people where we live and work. 

The global sustainability agenda is 
increasingly important to our customers, 
our employees and our shareholders, and 
we take our responsibility to operate 
ethically and deliver in a sustainable 
manner seriously. 

Sustainability is an integral part of our 
business. We think and act for the long 
term, and we are a trusted partner to our 
customers. We also work closely with our 
suppliers to ensure the same standards 
apply throughout our supply chain.

As we display in case studies throughout 
this report, our businesses actively assess 
the impact that our operations have on 
our wider stakeholder base. 

This year, we have enhanced our 
Group-wide approach by introducing a 
new role – Group Head of Sustainability 
– and I am delighted to champion the 
Sustainability agenda at Board level. 
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Non-financial information statement
Reporting on material yet non-financial measures is important in understanding the performance, opportunities and long-term 
sustainability of generating value for all our stakeholders. We address the disclosure of non-financial information in the following 
pages and throughout the Strategic report. 

The content of the non-financial information disclosure has been expanded from previous years as we are providing greater 
transparency into our policies, standards and governance approach to operational activities. We are committed to increasing this 
transparency over the upcoming years and have structured the sustainable business report to provide insights based on global 
standardised reporting standards in three key areas: Environment, Social and Governance.

Reporting requirement Policies and standards Additional information Page

Environmental matters Health, Safety and Environment Policy*
Energy Policy*
Procurement Environmental Policy*

Clean inputs
Responsible consumption
Health, safety and environmental risk

40
41
87

    

Employees Code of Conduct**
Health, Safety and Environment Policy*
HR Matters Policy*
being babcock (see page 43)
Joint Ways of Working Charter 

People and potential
Gender diversity and pay gap
Corporate integrity
Women in Babcock
People risk
s172(1) statement
Remuneration
Note 25 - Share based payments

44
46
49
52
88
30

121
199

    

Human rights Code of Conduct**
Supplier Code of Conduct**
Modern Slavery Statement**

Corporate Integrity
Diverse and robust supply chains

49
50

    

Social matters Anti-Bribery and Corruption/ 
Ethical Policy**
Code of Conduct**
Diversity and Inclusion Charter*
Canada Indigenous Peoples Policy*

People and potential
Corporate integrity
Community engagement
s172(1) statement

44
49

7, 47
30

    

Anti-bribery and 
corruption

Anti-Bribery and Corruption/ 
Ethical Policy**
Whistleblowing structure
Supplier Code of Conduct**

Diverse and robust supply chains
Corporate integrity
Principal risks and management controls
Governance statement

50
49
80
96

    

Description of principal 
risks and impact on  
business activity

 Principal risks and management controls 80

    

Business model  Our business model 14 

    

Non-financial KPIs  Delivering on our strategy 21 

 * Available to employees through the Babcock intranet but not published externally.
** Available on the Babcock website and available to employees through the Babcock intranet.
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We use innovative 
solutions to reduce 
our energy needs, 
while focusing on 
cleaner energy and 
other natural 
resources. 

We play an active 
part in our local 
communities to 
enhance 
development and 
inspire the next 
generation.

We partner with our 
supply chains to 
identify innovative 
solution and ensure 
timely delivery of 
quality products and 
services.

We believe that 
ethical behaviour 
underpins our 
sustainability activities. 
We establish robust 
processes and controls 
to identify 
opportunities and 
manage corporate 
risks.

We integrate 
environmental 
sustainability into our 
programme design, 
optimise use of 
resources and 
minimise waste 
through increased 
re-use and recycling.

The safety and 
wellbeing of our 
people is our priority. 
We encourage a 
diverse and inclusive 
employee base 
where each person 
feels respected and 
able to fill their 
potential.

Governance
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ESG strategy
We are committed to delivering in a sustainable way for all our stakeholders. 
Saving lives and enabling our customers to increase the performance, efficiency 
and lifespan of their critical assets and services are inherently sustainable 
activities. We augment our operational delivery by minimising the impact of our 
operations on the environment, focusing on the safety of our people and 
ensuring a positive impact in communities in which we operate.

This year we have introduced a new 
Group-wide ESG strategy. Although a 
significant number of activities take place 
within contract teams and business units, 
this Group-wide strategy enables us to 
leverage the experience and scale of  
the organisation, to more effectively 
contribute to the communities in which 
we operate and the environment in 
which we live. 

We are aligning our activities to the UN 
Sustainable Development Goals so that 

we can demonstrate the ways in which 
our actions actively contribute toward 
these global objectives. 

We are also seeking to enhance 
transparency, including providing insight 
into our governance, processes and 
metrics. These metrics are being 
established across each of our key 
Sustainability principles, and will enable 
us to clearly articulate the impact our 
activities and operations have on the 
environment and the people who are so 

crucial to our future. We aim to 
communicate these metrics in 
association with global standards and 
industry specific disclosures. 

This strategy is championed by the Group 
Chief Executive and signed off by the 
Board. Operational metrics and key areas 
of focus are reviewed at Executive 
Committee meetings.

Sustainable business continued

Our sustainability charter

Clean                     Resp
o

nsible

 inputs              consum
p

tion

 robust supply chains                 
integrity

Diverse and                Commerci
al 
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 Sustainability  
at Babcock

Alignment  
to UN SDGs

Focus areas

Environmental Clean inputs  Clean electricity, alternative 
energy

Responsible  
consumption

 C02e outputs, water 
consumption, waste disposal

    

Social People and  
potential

 Home safe everyday, 
employee feedback, 
Diversity and Inclusion, 
talent and development

Community  
engagement

 Volunteering, corporate 
sponsorship, university 
partnerships

    

Governance Diverse and robust  
supply chains

 Due diligence, cyber 
essentials, modern slavery

Commercial  
integrity

 Prompt payment, anti-
bribery and corruption

Using our technology skills in the fight against COVID-19

Our engineers were proud to use  
their technical skills to develop new 
solutions in the global fight against 
the virus. 

Ventilator challenge
Babcock joined forces with a leading 
medical equipment company to 
design, manufacture and supply 
critical care ventilators in response to 
the UK Government’s urgent request 
for help from industry.

Working round the clock, our 
specialists developed a brand-new 
design. And when the technical 
requirements changed, we were able 
to make sure that our ground-breaking 
Zephyr Plus ventilator was flexible 
enough to meet the UK’s need.

Combining our engineering expertise 
and ability to create innovative supply 
chain solutions with developments in 
medical technology has resulted in a 
solution that can help medics in these 
extreme circumstances. 

We are incredibly proud of what our 
people, our suppliers, and everyone 
involved in the project has achieved 
in such a short space of time.

Air ambulance innovations
Babcock has been providing aerial 
emergency medical services 
throughout the crisis. 

To help patients reach the hospital 
care they needed, we were able to 
create, test and certify the use of new 
isolation stretchers. These pods allow 
the safe transportation of COVID-19 
patients, protecting the crew and 
others against exposure to the virus. 

We drew on the experience and 
innovation of our experts to create a 
new framework system which enables 

the pods to work seamlessly with the 
onboard medical systems.

Our engineers in the UK and Spain 
also collaborated to design and 
develop a new on-board barrier which 
effectively separates the medical 
teams from the flight crews across our 
fleet of life-saving aircraft.

Projects like these would normally 
take several months, but working  
with new guidance from the 
European Union Aviation Safety 
Agency and national regulators, we 
were able to accelerate the process 
to just a few weeks. 
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Environmental

Clean inputs
We use innovative 
solutions to reduce our 
energy needs, while 
focusing on cleaner 
energy and other  
natural resources.
We recognise that working sustainably 
makes strategic business sense. 
Groupwide activities support increasing 
local focus on managing clean inputs. 
Our sectors and business units also  
drive this agenda through activities  
that directly support our customers’ 
needs. Sustainability is embedded 
throughout the organisation and is a 
central consideration in the decision 
making process. 

Babcock’s Board and senior management 
are committed to delivering continual 
environmental improvements across  
the organisation.

Energy governance
At Group level, an energy and 
environmental working group meets 
quarterly with representatives from each 
sector. The working group, chaired by 
the Group Energy Manager, designs and 
reviews the energy and environmental 
policy and shares best practice.

Sectors and business units set KPIs 
appropriate to their individual businesses. 
Energy consumption data is collated  
into a central database, enabling 
reduction targets to be established  
and monitored regularly. 

Babcock has held the Carbon Trust 
Standard for its UK operations since 
2010, and will be seeking reaccreditation 
in 2020. The continuous monitoring of 
energy consumption and the attention to 
environmental policies ensure that the 
environmental impact of the Company’s 
operations is minimised. 

Energy management and 
procurement
We have advanced energy management 
practices in place across the organisation 
which allow us to effectively manage our 
consumptions and emissions. We have 
implemented a Metering, Monitoring  
and Targeting (MM&T) strategy which 
allows us to easily identify and remediate 
any inefficiencies. 

Our Group-wide energy database is key 
to managing our energy consumption, 
and provides us with a holistic view of 
our impact. 

The procurement of electricity for our UK 
activities has been largely centralised for 
some time, providing benefits including 
the avoidance of costs. 

Babcock has committed to purchasing  
its power for UK operations in a 
responsible manner.

Biomass, which features a carbon 
footprint less than 15% of coal-fired 
electricity, is our primary energy source. 

This form of renewable energy also 
supports healthy, sustainably managed 
working forests which help to fight 
climate change. 

We also benefit from local alternative 
energy solutions as demonstrated at 
Devonport Dockyard. Under a Power 
Purchase Agreement (PPA), Devonport 
Dockyard purchases 100% of its power 
and a major percentage of its steam 
requirements from the adjacent MVV, 
energy from waste, CHP plant. 

The facility takes in waste from the local 
area and converts it into electrical and 
steam energy. This bespoke arrangement 
reduces the carbon footprint and 
environmental impacts of our operations.

In our Aviation business, we are  
working with our customers and  
supply chain to identify opportunities  
to add OEM-approved bio-jet fuel in 
order to use Sustainable Aviation  
Fuel (SAF) in our Emergency Medical 
Service, Aerial Firefighting and Oil and 
Gas-related activities.

Energy improvements in civil nuclear
This year we introduced a range of 
energy improvements at our sites in 
Chester and Whetstone.

In Chester, we installed new air 
compressors which require less 
power to run and produce a higher 
capacity of compressed air. As well 
as LED lighting in the high bay 
workshop, we’ve installed new 
gas-fired warm air heaters with 
timers, winter/summer modes and 
an automatic roller shutter door in 
the main workshop area. 

Using more efficient heaters 
together with new doors to keep 
the heat in resulted in our using 33% 
less electricity and 41% less gas than 
the previous year.

In Whetstone, we have installed a 
new boiler and immersion heater 
and new electric heaters. We’ve also 
made some repairs to reduce heat 
loss, and now control both lighting 
and heating with timers.

As a result, in 2019/20 we used 
14% less electricity and 12% less gas 
than in 2018/19. 

Sustainable business continued
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We take our responsibility 
for managing the impact 
of our operations and those 
of our supply chain on the 
environment seriously.
We are currently working to implement 
standards for good practice across the 
Group: on reducing waste and on increasing 
recycling and the use of recycled, low-impact 
and recovered materials. 

We are also focused on improving 
efficiency in our energy use across all of the 
Group’s operations. We are pleased that 
our actions in managing local demand 
have improved our energy consumption 
and emissions figures. These also reflect 
reductions in business travel due to 
COVID-19. 

We have a diverse range of operations, 
some of which are within highly regulated 
arenas where the potential for environmental 
harm is significant. To ensure risks are 
appropriately managed and impacts 
minimised, we operate Environmental 
Management Systems across the 
organisation. We currently have 23 
business units operating ISO14001 

accredited EMS. Our management systems 
allow us to understand, monitor and 
manage our environmental impacts, while 
delivering continual improvements. 

Climate change impact
We recognise that climate change will 
result in consequences, not just to our 
business but to the environment in which 
we operate. Issues that might affect 
Babcock include floods, hurricanes, fires 
and droughts. We identify the risks of 
climate change on our operations at a 
contract level and this is reviewed at 
business unit and sector Board level. We 
then communicate any material risks to 
the Audit and Risk Committee on a 
bi-annual basis. 

Having reviewed climate-related risks, we 
do not believe that there will be direct 
material adverse impact on our operations 
over the short or medium term. We will 
continue to assess emerging climate-
related risks and will identify appropriate 
mitigation activities. Our improvement 
plans for 2020/21 include performing 
long-term risk assessments on the 
assumption of an increase in CO2. 

We also recognise that climate change 
could result in an increased demand for 
our services and products in response to 
climate-related challenges. For example, 
in our LGE business which provides 
optimised solutions for the transportation 
of liquefied gas as an alternative to more 
polluting fuels and in our aerial emergency 
services (medical transportation and 
firefighting activities in Europe, Australia 
and North America).

Supply chain 
Our supply chain has an important part to 
play in supporting our efforts to reduce 
emissions. This year, we introduced a 
Group-wide procurement policy that 
requires environmental aspects to be 
taken into account as part of the 
competitive tender process. We are working 
closely with our suppliers to reduce 
packaging where feasible. We have also 
implemented more recycling and re-use 
initiatives in order to minimise waste.

Carbon emissions
We recognise the impact that greenhouse 
gas emissions have on our environment. 
We are committed to reducing our impact 
and will review appropriate, accredited 
targets over the coming year. 

Environmental

Responsible consumption

Babcock Group Energy Consumption and Emissions
  2017/18 2018/19 2019/20

UK/UK offshore     
Scope 1: Direct emissions from owned/controlled operations tCO2e 76,614.3 70,515.9 62,754.5 

Scope 2: Indirect emissions from the use of electricity and steam tCO2e 96,251.5 73,416.0 59,721.3

Scope 3: Emissions – business travel, electric transmission and distribution tCO2e 20,790.8 17,723.2 13,304.4

Total emissions tCO2e 193,656.5 161,655.2 135,780.2 

Underlying energy consumption used to calculate emissions kWh 644,939,237.2 595,419,932.2 530,000,509.8

     

Global (excluding UK/UK offshore)     

Scope 1: Direct emissions from owned/controlled operations tCO2e 105,010.5 94,405.1 107,205.4

Scope 2: Indirect emissions from the use of electricity and steam tCO2e 8,144.8 7,314.3 4,572.7 

Scope 3: Emissions – business travel, electric transmission and distribution tCO2e 850.1 319.9 361.2 

Total emissions tCO2e 114,005.4 102,039.2 112,139.3

Underlying energy consumption used to calculate emissions kWh 446,044,504.7 401,624,794.3 450,404,800.4 

     

Babcock Group Total (UK/UK offshore and Global)     

Scope 1: Direct emissions from owned/controlled operations tCO2e 181,624.8 164,921.0 169,959.9 

Scope 2: Indirect emissions from the use of electricity and steam tCO2e 104,396.3 80,730.4 64,294.0 

Scope 3: Emissions – business travel, electric transmission and distribution tCO2e 21,640.8 18,043.1 13,665.6 

Total emissions tCO2e 307,661.9 263,694.5 247,919.5 

Underlying energy consumption used to calculate emissions kWh 1,090,983,741.9 997,044,726.4 980,405,310.1 

Revenue £m 4,659.6 4,474.8 4,449.5 

Intensity Ratio tCO2e/£m 66.0 58.9 55.7 

Our emissions data is reported in line with the Greenhouse Gas Protocol Corporate Accounting & Reporting Standard under the ‘Operational Control’ approach. 
Figures for UK operations follow conversion factors published by BEIS. Non-UK operations use emission factors applicable to the fuel source and location. 
Appropriate conversion factors have been used to calculate the underlying energy consumption figures. Scope 1, 2 and 3 sources have been divided by the 
annual revenue to provide the intensity ratio (tCO2e per £m). Figures for prior years have been adjusted to include data unavailable last year, and figures for this 
year include an element of estimated data. Certain data, estimated to be immaterial to the Group’s emissions, has been omitted as it has not been practical to 
obtain (operations in Oman, South Korea, Canada and Australia). Metering and monitoring improvements are being implemented to capture these data streams.
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Sustainable buildings 
Across the organisation we continue to 
develop and improve our built estate and 
we strive to achieve excellent 
sustainability credentials with all 
developments. Sustainability 
considerations are at the core of the 
design and decision making process. We 
aim to deliver high quality assets which 
meet the current and future needs of our 
staff and customers whilst minimising our 
environmental impacts. 

In 2019 we opened the Babcock 
Technology Centre in Bristol, which 
houses 850 people and is home to staff 
from across all four of our sectors. The 
accommodation is over five floors and 
the facilities include a gym and canteen. 
The building was designed and built to 
Building Research Establishment 
Environmental Assessment Method 
(BREEAM) Excellent standard, as were the 
recent new buildings at our sites in 
Devonport and Rosyth.

This year RAF Valley and RAF Cranwell 
also achieved Defence Related 
Environmental Assessment Method 
(DREAM) accreditations for construction.

Zero to landfill 
All Babcock businesses are committed to 
minimising waste across their operations. 
For example, our dockyard in Rosyth has 
been zero to landfill for a number of 
years now. 

Last year our power business in the UK, 
Babcock Networks Limited, achieved 
100% diversion of construction waste 
from landfill across all overhead line 
projects, equating to 39,462 tonnes. 

Over the coming year, we will improve 
our recycling and re-use activities. We 
will also assess the opportunity to attain 
zero to landfill in other business areas. 

Waste management
We also actively help our customers meet 
their waste management targets.

Babcock manages the rental leases for 
the UK MOD’s white fleet, and is 
supporting the MOD and the UK 
Government in the transition to ‘Road to 
Zero’, which includes a commitment to 
convert 25 per cent of combustion 
engines to ultra-low emission by 2022, 
and 100 per cent by 2030. 

Environmental

Responsible consumption continued

Sustainable business continued

An example of effective management of 
emissions can be seen in our Type 31 
build work, where we are transporting 
steel, rebar and concrete to Rosyth by 
sea instead of by road. This reduces the 
number of lorries on our roads by 
approximately 3,500 over the three 
month-period it would have taken to 
deliver the material, thereby reducing 
CO2 emissions, noise impact and 
enhancing road and site safety.

At RAF Brize Norton, we challenged 
well-established processes to make 
significant environmental improvements 
to our use of water. Demonstrating that 
we were able to use waste potable water 
to conduct hyper-sterilisation tasks has 
reduced water wastage by almost 
500,000 litres per year. 

Protocols have been developed and 
validated which reduce the fluid used in 
testing and preparing the anti-icing 
delivery vehicle used by AirTanker from 
an average of 80,000 litres a year to 
around 30,000 litres. 

These improvements have had a direct 
impact on our local environment, as 
previously all applied de-icing fluid and 
unused water went into the RAF Brize 
Norton ground water system.

Protecting biodiversity
Babcock’s work to refurbish the 
overhead power line from Landulph 
to Exeter involved going through  
a number of Sites of Special 
Scientific Interest. 

The area included the habitats of 
wildlife such as great crested newts, 
dormice and protected birds, and 
even a goshawk nest. 

Our environmental advisor identified 
at an early stage that the ecological 
surveys provided to us lacked  
scope and detail, and so we took a 
proactive approach to make sure we 
could protect the habitats without 
incurring undue delays. 

We deployed a specialist ecologist 
who conducted additional surveys 
and consulted with key stakeholders 
like Natural England. 

We used the latest methodology 
– Environmental DNA surveys – and 
additional dormice surveys, and 
used these to plan our work, 
calculating the permanent and 
temporary habit impact at the 
design stage. 

We even liaised with a goshawk 
specialist and with the agreement of 
the Forestry Commission we were 
able to do the essential work safely 
and without any impact to the birds 
of Haldon Forest. 

42 Babcock International Group PLC Annual Report and Accounts 2020



being 
babcock

being babcock
The eight principles that make up being babcock aren’t new. In fact, they may 
seem rather obvious. That’s because they already live and breathe within our 
business. They’re what we do when we’re working at our best, and they are a 
key contributor to building trust with our customers.
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Sustainable business continued

We recognise that our 
people are critical to  
our ability to deliver our 
strategic goals. We need 
to ensure that their 
workplace is safe, is 
inclusive, welcomes 
diversity and offers 
everyone the chance  
to develop to their  
full potential.
In order to serve our customers 
effectively, we need to have the right 
people, with the right skills, and the right 
behaviours, in the right place. 

Safety at Babcock

Home safe every day 
Safety is, without question, our number 
one priority. We are committed to 
continuing our efforts to make sure that 
every one of our people, and the people 
whom we work alongside, goes Home 
safe every day. Safety is at the heart of 
our drive to deliver operational 
excellence for our customers. We believe 
that focusing on safety is essential to 
having a high-performing, open and 
constructive safety culture, where our 
people can speak up, be heard, invested 
in and trusted. 

Governance
The Group’s Board and Executive 
Committee review safety commentary 
and performance reports on a monthly 
basis. The Board additionally receives 
half-yearly reports on our safety 
performance and initiatives. 

Our Corporate Safety Steering Group 
(CSSG) is the highest level of professional, 
collective management of health and 
safety issues within the Group. Its role 
is to:

• Recommend and set Group safety 
strategy, policy and standards for all 
matters relevant to the protection of 
the environment and the health and 
safety of the Group’s employees and 
any other persons affected by our 
undertakings

• Assure the Group Executive Committee 
and the Board of Directors of the 
delivery of these policies and standards

Social

People and potential
Safety review
In January, an incident involving inspections on an armoured vehicle resulted in the 
tragic death of one of our long-serving colleagues. This is currently under investigation 
by the appropriate authorities. In Spain, whilst we have recorded zero work-related 
fatalities an EMS captain from our Ciudad Real base died after contracting the 
COVID-19 virus. He had been working with us for over 12 years, carrying out numerous 
flights with the utmost professionalism and commitment to the service.

Our incident reductions this year demonstrate Babcock’s refocused safety culture and 
the continual improvement from our people. The number of Injuries In the period has 
reduced by 21%, and the more serious ‘Babcock riddor’ injuries have reduced by 24% 
compared to the previous year. Similarly, our total injury rate (injuries per 100,000 
hours worked) has reduced by 16% and the Babcock riddor injury rate by 22%.

While we continue to strive for further improvements, the Group’s performance 
continues to be better than industry norms, with an injury rate of 1.24 per 100,000 
hours compared to 2.44 for the manufacturing sector, including shipbuilding and 
repairs, as reported in the 2019 Health and Safety Executive statistics.

 2015/16 2016/17 2017/18 2018/19 2019/20

Total number of injuries 2,084 1,720 1,389 1,452 1,141 
Fatalities 1 7 2 4 1 
Major injuries 38 27 12 24 20 
Over-three-day injuries 164 107 101 145 111 
Babcock riddor1 totals 202 141 115 173 132 

Total injury rates per  
100,000 hours worked

Babcock riddor1 rate per 
100,000 hours worked

1. In 2012, the UK Health and Safety Executive changed RIDDOR reporting from time lost through injury 
from three days to seven days. We have, however, continued to monitor and report on the lower 
three-day threshold and record this as ‘Babcock riddor’.  
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• Facilitate and enable corporate 
learning around the Group, raising 
awareness of appropriate topics 
throughout the business

• Own and deliver Group-wide health, 
safety and environmental initiatives 
and projects.

Sector safety leadership teams 
implement these Group policies and 
standards, as well as their own more 
detailed plans specific to their individual 
activities and territories.

There are also sector specific industry 
standards and regulations that must be 
adhered to, for example, Nuclear, 
Aviation and Product safety, and the 
sectors have subject matter experts to 
address this.

Our internal safety audit programme 
aims to ensure:
• Alignment of business safety policy 

with the Group safety policy and 
capability to discharge duties therein

• Compliance with Babcock’s Safety 
Behaviours and Expectations

• Safety improvement plans are 
implemented, based on a balanced 
assessment of safety performance that 
delivers the commitment to 
continuous improvement

• Business unit learning across the 
Group, supporting continual 
improvement

• A consistent Babcock approach to 
safety and a sharing best practice.
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Apprentices at Rosyth
This year saw Modern Apprentices 
Luke Day and Caitlin Thompson join 
us at Rosyth.

Electrical apprentice Luke has been 
fascinated by all things electrical 
since he was a young boy.  
“Working on-site has definitely  
been the highlight of my time  
here to date. The skills that people 
have at Rosyth are unbelievable, 
and the level of engineering  
which went into building the site 
itself is phenomenal.”

Electrical Technical Design 
apprentice Caitlin is following in her 
family’s footsteps, joining both her 
father and uncle at the site. Caitlin 
has known she wanted to be an 
engineer since primary school.  
“I did a Foundation Apprenticeship 
in Manufacturing Engineering when 
I was at school. It has really helped 
with my current Modern 
Apprenticeship, as it gave me a 
much better idea of what 
engineering entailed.”

Babcock apprentice Luke Day

Babcock apprentice Caitlin Thompson

Formal audit reports are issued to the 
business units, with feedback provided to 
the Group Executive Committee.

The annual Group Safety Conference 
promotes the Group safety vision, the 
sharing of health and safety initiatives 
and activities. It also recognises the 
efforts made every day by Babcock 
personnel, customers and suppliers. Last 
year’s event (our thirteenth) had the 
theme of ‘Empower, Lead, Succeed’. 

Safety leadership is the primary driver for 
a positive safety culture. When we have a 
positive safety culture, we create an 
environment where we listen and take 
notice, we don’t walk by and we take 
time to stop and think. We collectively 
learn from our mistakes and successes to 
achieve our goals safely.

Diversity & Inclusion
At Babcock we believe diversity is about 
embracing the advantages people with 
different experiences, skills and outlooks 
can bring to our teams. 

Respect, Women in Babcock and 
Family Friendly Working
Our initiative, ‘All together different’, 
continues to drive our diversity agenda, 
led by our cross-business Diversity 
Steering Group, chaired by senior 
executives. This year we focused on three 
diversity initiatives: Respect, Women in 
Babcock and Family Friendly Working.

The Respect initiative sets to drive 
cultural change to deliver the respect 
element of being babcock. 

Women in Babcock focuses on reducing 
the gender balance disparity in the 
workplace by improving gender equity. 

The global Family Friendly Working 
initiative aims to recognise the evolution 
of the working day and family life and 
explore how technology can be utilised 
to adapt our way of working. 

In Nuclear, the Cavendish Gateway 
Scheme, a work experience programme, 
delivered over 150 work placements, 
including placements for young women 
from disadvantaged areas. In Aviation, a 
sector-wide Respect survey was 
undertaken to assess employee views. 
The results from the survey will be used 
to inform future policy. Our Marine and 
Land sectors conducted reviews of their 
family friendly policies.
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Sustainable business continued

Social

People and potential continued
Employee networks
Babcock has a range of employee 
networks in place across the business. 
This year saw the development of the 
Neuro-diversity and Young Professionals 
Network. The Company is affiliated with 
Stonewall and our Pride in Babcock 
network continues to be very active, 
undertaking awareness-raising activities, 
as well as celebrating Pride month. During 
our Dialogue Week, we hold events across 
the Group, which this year included a 
presentation to our Devonport workforce 
on unconscious bias from retired 
footballer John Barnes.

We encourage our employees to engage 
with these networks as a way of 
promoting momentum around diversity 
and inclusion. For the organisation, it is 
not only crucial that we are able to 
recruit from the widest pool of talent but 
also to ensure that we can retain and 
reward those most suitable for the job. 
This will allow us to deliver our best for 
our customers and to safeguard the 
future of Babcock.

Gender diversity and pay gap
Like others in the defence, engineering 
and aviation industry, recruiting female 
employees with Science, Technology, 
Engineering and Maths (STEM) 
qualifications and experience can be a 
challenge, because of the relatively low 
numbers of women who choose careers in 
STEM. This, coupled with a low staff 
turnover, affects our ability to improve 
our gender mix. We are working hard to 
change this: 18.8% (6,155) of our total 
workforce is female, (male: 26,664) with 
26% (23) female senior managers (male: 
64), and, we have 4 (33.3%) female 
Board Directors (male: 8). 

We have continued to work to improve the 
environment for women within our 
organisation, and are implementing a series 
of actions and development programmes 
across the organisation to address this. 

We focus our graduate recruitment 
programme, particularly for engineering 
graduates, on those universities that have 
a richer gender mix. In 2020, 22% of 
those employed on our graduate scheme 
were female. We are encouraged that we 
have managed to reduce the gender pay 
gap compared to last year, with a mean 
pay gap of 13.4 % (2018: 14.1%) and a 
median pay gap of 15.8% (2018: 16.0%). 
This compares to a UK average of 17.3%.

Diversity

Female

19%

Male 

81%

Total workforce diversity Senior manager diversity*

 * Executive Committee and direct reports.

Board diversity Graduate diversity

Female

26%

Male 

74%

561
Graduates on programme
Graduates recruited in 2019/20: 202

1,175
Apprentices on programme
Apprentices recruited in 
2019/20: 445

Female

33%

Male 

67%

Female

22%

Male 

78%

Whilst this is a step in the right direction, 
we are committed to grow our talent 
pipeline in the longer term through our 
STEM engagement programme and to 
attract the best diverse talent available. 
We will also focus on helping all our 
employees to fulfil their potential. More 
details can be found in our 2019 Gender 
Pay Gap report, available on our website.

Training and education
We have found our existing employees to 
be great advocates for our organisation, 
and so we have used their experiences  
to give colour to our recruitment 
campaigns, particularly for graduates. 
Working with our recruitment partners,  
a variety of routes are used to ensure 
vacancies are marketed to the widest 
possible audience. Our aim is that 
candidates experience a professional, 
efficient and friendly recruitment and 
‘on-boarding’ procedure.

Sectors and business units place significant 
emphasis on the retention and development 
of talent, with processes in place to identify 
potential for the future. In addition to local 
development programmes, we have a 
number of Group-wide management 
development resources.

We offer executive development 
opportunities to our high-potential 
employees. To date, 50 employees have 
completed our accredited MBA 
programme with Strathclyde University 
and a further 18 have been nominated 
for development programmes with 
Harvard. A further cohort started studying 
for the Babcock MBA this year. 

We continue to invest in the capability  
of our leaders and managers through a 
variety of programmes such as our First 
Line Leader Development Programme, 
which is designed to develop our 
leadership capability and maximise  
the potential in our teams.

Babcock has always been a strong 
supporter of apprenticeships and is 
making increasing use of higher and 
degree apprenticeships, both to retain 
existing employees and to invest in future 
talent. We currently offer around 50 
apprenticeship routes across all levels, 
from two to seven, although our focus 
remains on creating opportunities for 
those seeking to join the workforce and, 
as such, 80% of our apprentices study at 
levels two and three. 

We have further developed our degree 
apprenticeship programmes with our 
framework of university partners. Last 
year we launched degree-level 
programmes in digital, engineering, 
business and commercial disciplines.
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Our partnership with the 
communities in which we 
operate is at the core of 
Babcock’s business. It’s 
truly a partnership – we 
need each other’s support 
to thrive and grow.

University engagement
We partner with a broad range of 
academic establishments to support 
funded research, PhDs or their advisory 
boards. Examples of current partnerships 
include Strathclyde University Advanced 
Nuclear Research Centre, Cranfield 
University Through-life Engineering 
Services Centre, Bristol University South 
West Nuclear Hub, University of Exeter, 
University of Valencia and Centum 
Research and Technology. Key areas that 
we are working on include digitally 
enabled asset management; advanced 
manufacturing and maintenance 
techniques; digital twins and analytics; 
and artificial intelligence.

STEM
Babcock supports its employees to 
become trained STEM Ambassadors so 
they can support our extensive schools 
engagement programme. Over the past 
12 months, we have conducted over 
500 employee days of STEM activity, with 
270 events engaging nearly 30,000 
students. We have delivered activities in 
schools such as ‘guess my job’, hosted 
work experience weeks, attended careers 
fairs, judged awards such as the F1 in 
Schools National Finals, and supported 
cross-school programmes such as the 
Tomorrow’s Engineers EEP Robotics 
Challenge, and the Big Brick Build. 

Collaboration in the Caithness Community
The Cavendish Dounreay Partnership is responsible for delivering the safe and secure clean-up of the Dounreay nuclear 
site on behalf of the Nuclear Decommissioning Authority. As part of the parent body team (PBO), Cavendish Nuclear is 
actively engaged in supporting key initiatives in the local area, working as part of the Caithness and North Sunderland 
Regeneration Programme, established to combat the job losses that will result from the Dounreay’s decommissioning. 

Since 2015, through its socio-economic programme, Cavendish Nuclear has been actively involved in the Wick Harbour 
project, one of the key enabling projects on the CNSRP programme. Wick Harbour Authority (WHA) identified the 
potential to secure the Operations and Maintenance base for the Beatrice Offshore Windfarm (BOWL). As the Board of 
WHA is voluntary, they recognised that to turn this into a reality they would require a project manager and so Cavendish 
Nuclear funded the secondment of a project manager. In 2017, WHA & BOWL signed an initial 25-year contract which 
has seen the creation of around 150 jobs. Our project manager continues to support WHA on future opportunities.

We also support STEM-focused 
educational initiatives and charities 
through the year. We supported the UK’s 
Year of Engineering and participated in 
larger events like the Plymouth Armed 
Forces day and the Big Bang UK Young 
Scientists and Engineers Fair, showcasing 
technology and engineering activities 
from across the Group. Our exhibits 
included demonstration of nuclear  
safety, a miniature wind tunnel showing 
how air forces act on aircraft and a  
LEGO submarine. 

We also supported National Storytelling 
Week, attended various local events  
such as the Devon County show and 
participated in the STEM event hosted  
on board the new Prince of Wales  
aircraft carrier. 

Our Marine sector has successfully  
worked with the Royal Navy to deliver 
joint STEM events to around 600 pupils, 
and 3,220 students have attended 
activities hosted by our Plymouth-based 
STEM Ambassadors.

Indigenous activities
We have specific policies and approaches 
designed to meet local community 
needs, especially in Canada, South Africa 
and Australasia. 

Babcock is committed to strengthening 
the relationship with indigenous peoples, 
building partnerships with them through 
a framework which focuses on skills 
development, workforce inclusion 
and procurement. 

We consult with indigenous peoples 
when we undertake activities, to ensure 
that our projects are carried out in a way 
that respects their rights and traditions. 

In Canada, Babcock works with  
the Canadian Council for Aboriginal 
Business (CCAB) to further strengthen  
its involvement with Indigenous 
communities. We donated to the  
First Nations Technical Institute (FNTI), 
which is an Indigenous-owned and 
governed post-secondary institute located 
on the Tyendinaga Mohawk Territory. 

Social

Community engagement

Playing noughts and crosses with the Devonport 
divers on annual Bring Your Child to Work Day
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Sustainable business continued

Social

Community engagement continued

Porty’s Whizzing Recovery
Senior Support Engineer, Katherine 
Terris, who works on HMS Bulwark 
in Plymouth, has written a children’s 
picture book about Devonport 
Royal Dockyard. Entitled ‘Porty’s 
Whizzing Recovery’, it is illustrated 
by local student April Howard. The 
story focuses on marine-themed 
characters, from young ship Porty, 
to Simon the seagull and Trevor the 
submarine. It aims to take young 
readers on a journey of discovery 
about some of the work that takes 
place on the Devonport site. 

Katherine, who is also a STEM 
ambassador and advocate for 
encouraging women into STEM- 

based careers, felt inspired to share 
her experience of working at 
Devonport. “The idea of writing a 
children’s book to raise awareness 
about what we do in an age- 
appropriate way really appealed to 
me. It is important that more young 
people learn about STEM-based 
careers, and that is what I’ve tried 
to introduce, recognising that 
readers are of primary school age. 

“There are also a large number of 
children around the Plymouth area 
whose parents work for Babcock, 
and the book helps them to learn 
more about what happens when 
they head off to work.”

FNTI started the Aviation programme for 
indigenous people in 1990 in response 
to an absence of indigenous pilots in 
northern communities. Today they have 
over 150 graduates in various positions 
in the aviation industry and a current 
enrolment of 40% indigenous women. 

UK Whole Force by Design
Babcock is committed to supporting  
the MOD and our Armed Forces in  
the implementation of Whole Force  
By Design.

We hold the Gold award from Defence 
Relationship Management in recognition 
of our support to Reserves, Service 
Leavers and Veterans. With over 150 
Volunteer Reserves, we employ one of 
the largest bodies of reserves of any 
commercial organisation.

We have active Sponsored Reserve forces 
supporting the Army (REME) and, through 
our Joint Venture AirTanker, the RAF.

We have provided Contractors on 
Deployment and have contracted to 
support future requirements.

Support for the Armed Forces 
community
We are proud to be a major employer of 
service leavers, veterans and reserves.

As part of our commitment to the Armed 
Forces Covenant, all service leavers, 
veterans and members of a volunteer 
reserve are guaranteed a job interview if 
they meet the minimum requirement for 
an advertised role at Babcock.

Members of the Armed Forces 
community and their families can rely on 
our support and understanding. We offer 
a degree of flexibility in granting leave 
for service spouses and partners before, 
during and after a partner’s deployment, 
and will consider special paid leave for 
employees who have been bereaved or 
whose spouse or partner has been 
injured. We work closely with the Career 
Transition Partnership, to ensure our 
employment opportunities are made 

available to service leavers and veterans. 
We also participate in careers fairs for 
those leaving the Armed Forces.

We understand that Armed Forces 
spouses need flexibility when their 
service partner is posted to a new 
location, and we do our best to find 
alternative employment within the 
business if our employees need to move 
to accompany their partner to a new 
posting.

Support for the Reserve Forces
We actively support our reservist 
employees, providing a minimum of ten 
days special paid leave per year for 
reserves or uniformed cadet instructors 
with a full training commitment.

We promote reserve service to all those 
in the Group, including all our new 
graduates and apprentices.

Running Clyde
Our team at HMNB Clyde is 
now in its fourth year of 
association with the Babcock 
10K race series. The race 
series provides an ideal 
platform to build a variety of 
activities, from walking 
challenges to blood pressure 
checks and dietary advice.

It’s across the local community 
where our support is most 
welcome. The three events 
that make up the series on the 
west coast of Scotland give 
local athletics a welcome 
boost and encourage people 
in the community to give 
running a try. 
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We are committed to 
conducting business 
honestly and openly, and 
with integrity. As well as 
being the right and 
proper way to behave, 
this supports our long-
term success.
We understand that our reputation and 
good name are amongst our greatest 
assets, which could easily be lost by 
actual or suspected unethical behaviour.

To ensure good governance and ethical 
behaviour across our Group, we have 
developed a series of Group policies to 
guide our actions and those of our 
employees, suppliers and partners. An 
outline of our controls can be found on 
page 82.

Code of Business Conduct
To protect the Company and reduce 
these risks, we have set out a policy 
on how we should conduct business, 
which we summarise in the form of the 
Babcock Code of Business Conduct. 

Compliance with this policy is 
compulsory for our employees, business 
advisors and business partners (or, in the 
case of business advisors and partners, 
they must have equivalent standards and 
procedures in their own businesses). 

The Code of Business Conduct comprises 
a detailed manual, available on the 
Group’s intranet, that contains 
guidelines, authorisation and other 
procedures aimed at identifying and 
reducing ethical risks. The controls that 
we have in place form an integral part of 
our risk management arrangements and 
include the training of employees, 
regular risk assessments throughout the 
business and whistleblowing hotlines.

We implement and observe appropriate 
training and procedures designed to 
ensure that we and others working for us 
understand what our Code of Business 
Conduct and our Suppliers’ Code of 
Business Conduct means for them in 
practice. We treat seriously breaches of 
our Codes or associated guidance.

Employees can raise (confidentially if  
they wish) without fear of unfavourable 
consequences for themselves, any 
concerns they have that our Code  
or its associated guidance is not 
being followed.

More details of our risk management 
procedures can be found on pages 80 to 
92 and the Ethics Policy and Code of 
Business Conduct and Suppliers’ Code of 
Conduct can be found on our website. 
Further information about the 
whistleblowing process can be found on 
page 82.

Human rights
As an international business, we 
recognise our responsibility for upholding 
and protecting the human rights of our 
employees and other individuals with 
whom we deal in our operations around 
the world. While we continue to believe 
that our exposure to the risks of human 
rights abuses and modern slavery is low 
within our own business and supply 
chain, we welcome the opportunity we 
have to contribute positively to global 
efforts to ensure that human rights are 
understood and observed.

We believe that a culture of respect for, 
and promotion of, human rights is 
embedded throughout our business and 
can be demonstrated by our 
commitment to ethical conduct in 
everything we do. 

Governance

Corporate integrity
Our Modern Slavery Transparency 
Statement is reviewed and approved 
annually by the Board. It is available on 
our website.

Cyber security 
Our ability to deliver secure IT and other 
information assurance systems to 
maintain the confidentiality of sensitive 
information is critical for our customers. 
Babcock’s Group Security Board meets 
quarterly to provide governance covering 
cyber and other security and 
informational assurance risks, issues and 
threats facing the Group. 

Babcock is a key member of the joint 
MOD and industry Defence Cyber 
Protection Partnership which is an 
initiative to ensure the defence supply 
chain understands the cyber threat and is 
appropriately protected against attack. 
Babcock is represented on all the working 
groups and DCPP Executive committee. 
Babcock’s core IT Services are certified to 
ISO27001 (Information Security) and 
ISO22301 (Business Continuity).

Always wear your pass
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Sustainable business continued

Diverse and robust supply 
chains enable us to 
provide quality and timely 
delivery. We work closely 
with our suppliers to 
develop and deliver 
innovative solutions  
that drive value to  
our customers.
External expenditure via third-party 
suppliers, including Original Equipment 
Manufacturers (OEMs), accounts for 
approximately 50% of our turnover and 
our approach and ability to manage 
these relationships impacts our ability to 
deliver performance and margin.

Our procurement and supply chain 
function develops and delivers optimal 
supply chain solutions which enable  
us to return value to our customers, 
shareholders and communities. 

We buy a wide range of goods and services 
and need reliable, high performing 
suppliers across our supply chain.

We work with over 10,000 suppliers. 
These range from OEMs to Small and 
Mid-size Enterprises (SMEs). Of these 
suppliers, 300 are strategic, and are  
key partners in our ability to deliver 
continuous improvement and innovative 
quality outputs.

Supporting Small and Mid-size Enterprises
We recognise the value that working with SME suppliers can bring, and we 
actively engage with SMEs as part of our supply chain design activities.

Procurement teams lead market-warming activities before letting contracts. 
This enables SMEs to understand the opportunities available and also allows us 
to offer guidance on the bidding process. We run industry supplier days to 
maintain and develop a strong working relationship with SMEs which identifies 
their capabilities for current and future opportunities. “Lunch and learn” 
sessions have been held with SMEs to share best practice across a range 
of topics. 

Our procurement teams attend national and local conferences and exhibitions, 
including DPRTE, DSEI and Farnborough to seek out new suppliers and discuss 
opportunities during ‘meet the buyer’ events.

Small and Mid-size Enterprises
We recognise the value that SMEs play in 
the wider economy and we actively 
encourage them to engage with us. 
Working closely with SMEs ensures that 
we have access to optimal solutions and 
provides enhanced flexibility and agility. 
See case study below for further 
examples of our engagement with SMEs.

Governance
The development and execution of our 
supply strategy is aligned with the overall 
business requirements, for both short and 
longer term.

To ensure a robust supply chain, we have 
developed a series of procedures that 
guide our Group-wide procurement 
activity. In addition, each sector has 
supporting policies which outline their 
operating principles and ways of working. 

Our supply base design is balanced to 
meet our customer, regulatory and 
financial performance requirements.  
It considers supply chain risk and addresses 
appropriate mitigating actions. 

Business critical suppliers are reviewed 
with the Audit and Risk Committee  
on an annual basis to address any risks 
or concerns.

Effective engagement
Our activities ensure that we continue to 
deliver value through working effectively 
with our supply chains. 

By improving upfront supply chain 
involvement in bid processes, we have 
been able to engage earlier with 
potential suppliers. 

This enables our suppliers to actively 
support the design and implementation 
stages with innovative solutions and 
deliver enhanced productivity and 
increased quality.

We use our business intelligence tools, 
which include ratings agencies, ERP 
systems and spend analytics, to enable us 
to work collaboratively with our suppliers 
and focus on innovation and other 
value-add initiatives. 

The e--procurement tools that we are 
implementing will embed and in some 
cases improve our robust processes  
that enable us to ensure sustainable 
relationships with our suppliers.

Governance

Diverse and robust supply chains
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Supplier code of conduct 
Our Group-wide Suppliers’ Code of 
Conduct (available on the Group’s website) 
is designed to provide clarity about our 
expectations of suppliers, including 
compliance with all applicable laws.

While we recognise that our suppliers 
operate in different geographic and 
economic environments, we expect that 
products and services are delivered in a 
way that support Babcock’s high standards 
and contribute to the reputation of 
Babcock and our customers.

The Code reflects the same standards 
that we hold ourselves and enables a 
consistent approach to our customers in 
delivering to the highest ethical standards.

Suppliers and the extended supply  
chain are expected to meet these 
standards at all times, and should either 
be willing to subscribe to our Code  
or have equivalent standards and 
procedures in their own businesses.

Our intention is to be a good partner  
and to work with suppliers to support 
necessary improvements, but we will not 
accept any behaviour which is contrary 
to our ethical codes or health, safety and 
environmental working practices.

Supplier due diligence 
Before engaging with suppliers, we assess 
their ability to demonstrate that they  
are ‘fit for business’, with financial, 
commercial, safety and governance 
capability. We also look for potential 
suppliers to support our social purpose 
and sustainability agenda.

Suppliers also demonstrate they are ‘fit 
for purpose’, with technical, health and 
safety capability and security compliance 
to meet our contractual requirements. 

Businesses use appropriate processes to 
qualify, on-board and periodically 
revalidate suppliers to ensure compliance 
with commercial, regulatory and legal 
requirements. 

Protecting the information and physical 
assets of our customers is an important 
part of what we do. We always expect 
high standards of commercial confidentiality. 
For certain types of supply we have and 
continue to develop exacting standards 
of security compliance. 

In the UK, we use the JOSCAR due 
diligence tool, which is a shared 
industry-wide management system for 
defence contractors that collects 
standardised information about individual 
suppliers across the UK supply chain. 

Certain suppliers will be selected for an 
audit based on risk assessment. These 
checks will assess suppliers’ approach to 
human rights, data protection, modern 
slavery, health, safety and environmental 
issues. If risks are identified, we work with 
suppliers to address them.

Prompt payment
We understand the importance of 
predictable payments when running a 
business and encourage good practice 
across the Group. Twenty-one legal 
entities submit returns to Companies 
House according to the Payment 
Practices and Performance Regulations. 
Average payment for these entities over 
the past six months is 34.5 days.

We support the Prompt Payment code 
and encourage our suppliers to adopt the 
code themselves and promote adoption 
of the code throughout their own 
supply chains. 

COVID-19 supply risk
We are working closely with our supply 
chain to determine the impact of  
COVID-19 lockdown on their business 
and the deeper supply chain. At this time, 
we have not identified material supply 
chain risk, however, we maintain an  
open channel of communication with  
our suppliers,

Governance

Diverse and robust supply chains

Modern Slavery training: supply chain
An important part of our vigilance regarding Modern Slavery 
relates to scrutiny of our supply chain. 

This year, we have developed bespoke e-Learning modules 
for key procurement and supply chain employees. This aims 
to ensure staff are alert to any potential for modern slavery in 
the supply chain and to provide advice on how they can 
address concerns, including by contacting an independent 
whistleblowing hotline. 

Employees involved in supplier selection and engagement 
are now required to complete the awareness training 
programme.
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Women in Defence 
Babcock was proud to be one of 
the founder signatories to the 
Women in Defence Charter in 
2019. Launched by the UK’s 
Minister for Defence Procurement 
and the Charter’s Patron, Babcock 
Chair Ruth Cairnie, the Charter 
commits defence companies, the 
MOD and the Armed Forces to 
drive diversity and inclusivity within 
their organisations and provide 
opportunities for women to 
succeed at all levels.

The Charter aims to enable women 
to thrive in the sector, enhancing 
the individual and collective 
impact of women across defence, 
and in doing so, improve the 
overall output of defence. Each 
signatory has pledged to report on 
their progress in improving gender 
balance in the defence community.

Like others in the engineering sector, we face challenges recruiting 
female employees with STEM qualifications and experience, not least 
because fewer women study these subjects than men. This, coupled 
with a low turnover of staff, means it will take time to close the 
gender gap – but we are committed and focused on doing just that. 

Sustainable business continued

Women in Babcock
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Women in Nuclear 
We are part of the industry 
initiative to achieve a target of 
having 40% of the nuclear sector’s 
workforce being made up of 
women by 2030. Currently 29%  
of Cavendish Nuclear’s Board of 
Directors are women, well above 
the industry average.

In January, Cavendish Nuclear’s 
Strategy Director Lynsey Valentine 
took up the role of President  
of Women in Nuclear UK, 
demonstrating our continued 
commitment to drive and lead 
change to maintain an inclusive 
workforce culture. 

Women in Aviation 
Babcock has joined over 100 
organisations in signing the 
Women in Aviation and Aerospace 
Charter, a Government-supported 
initiative to make aviation a fairer 
and more gender-balanced sector. 

Since signing, Babcock has attended 
numerous workshops and events 
linked to the Charter, including at 
the House of Commons, and is 
supporting the work to mature 
benchmarking and initiative targets 
which will help organisations in the 
industry achieve gender equity. 
Our membership of the Charter 
complements our internal ‘Fly High’ 
initiative, which works to increase 
applications from women to our 
Aviation graduate schemes.
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