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be curious

We believe in positively challenging
the status quo and asking, ‘how
might we?’

collaborate

We believe that Babcock is greater
than the sum of its parts.

1=
think : outcomes

We believe in measuring success
by the results we deliver and the
positive impact we make.

be courageous

We believe in being brave,
ambitious and determined.

be kind

We believe in being kind to
ourselves, kind to each other and
kind to the planet.

own & deliver

We believe everybody has a part to
play in Babcock’s and our
customers’ success.
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Introduction

Welcome to the Babcock Supplier Assurance Handbook. As an international Key components include establishing a comprehensive global supplier network,
defence company, Babcock operates primarily in the UK, Australasia, Canada, maintaining consistency and quality in components and materials, monitoring
France and South Africa, with additional exports to global markets. and assuring operating performance, implementing a market-leading

. _ N __ management program and safeguarding against inferior products and services.
Our mission has never been clearer: in times of geopolitical instability and

disruption, we play a crucial role. More than ever, what we do matters. Our suppliers are integral partners. We build relabnships based on total quality
: : : : ; practices, aiming for optimal performance, product excellence, reliable delivery,
We provide through-life technical and engineering support for our customers’ H[FHSWLRQDO VHUYLFH DQG FRVW HIIHFWLYHQHVV %DEF

assets, delivering improvements in performance, availability and programme

cost. We deliver these critical services to defence and civil customers, including

engineering support to naval, land, air and nuclear operations, frontline

support, specialist training and asset management. Thank you for being part of the Babcock family as we strive tccreate a safe
and secure world, together.

supplier development to achieve the highest product standards. We expect active
partnership and adherence to global performance standards from all our suppliers.

Our commitment to excellence is backed by a robust Business Management
System that ensures lean operations and a customer-focused approach.
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Purpose Framework

The Babcock Supply Chain Assurance System ensures the provision of goods and Babcock’s Supplier Assurance framework ensures glabprovision of goods and
services globally. While this document serves as a guide, it does not override live services, emphasising collaboration, quality, perfonance and adherence to standards.

FROWUDFWY DJUHHPHQWY RU VSHFL,F TUHTXLUHPHQWVU GRFXPHQWYV

Our supplier assurance framework operates within a cooperative context, fostering
collaboration between Babcock and our suppliers. The key components of this
framework include:

. . . . Supplier Supplier Code /
5LVN DQG VXV Wdiles3iDdgeisk3 Bwd promoting sustainable practices. Development| < ~o quct /
5HODWLRQVKLS NRtrih¢span@relationships throughout the supply chain. Supplier

Innovation & / Selection &
4 XDOLW\ DVEhSUWimy@rediict and service excellence. : e, Value 12 1 /" Evaluation
3 HU IR U P Mankdring and enhancing delivery performance. ; > _ /2
&ROODERGBWLRBO\ HQJDJLQJ ZLWK VXSSOLHUV IRU 0 Performance . ' Supply Chain
j Management 1 0 e Risk
,PSURYHPER@WWLQXRXVO\ UH,QLQJ SURFHVVHV DQG
e ——
Our goal is to maintain high-quality and safety standards, robust relationships and or _ ESG &
. . . : . . Defects & 9 :

reliable delivery performance. We achieve this by empowering suppliers to develop Comcern Carbon
and maintain processes and controls aligned with contractual requirements. Action Reduction

Quality costs are appropriately managed for both parties.

Babcock expects direct suppliers to have a qualitynanagement system meeting 1ISO _ Relationship
UHTXLUHPHQWY :KLOH WKLUG SDUW\ FHUWL,FDWLR : Management
demonstrate conformance through business processesnd successful delivery. Product ;
Third Party
' Assurance

'"HSHQGLQJ RQ VSHFL,F FRQWUDFWY RXU VXSSOLHU DVV Assurance

other relevant standards, such as ISO 14001 (Environmental Management System)
or ISO 45001 (Health and Safety). We remain committed to safety, environmental
responsibility and technical excellence.

Figure 1: Babcock’s Supplier Assurance framework
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Supplier due diligence

7TKHbVXSSOLHU GXH GLOLJHQFHbVHFWLRQ RI RXU HKdpepts siEhRdinRot, Cdmplidnte RotUds pod Ste®lisihesspReides.
Rl &RQGXFWbDQG VHWY FOHDU H[SHFWDWLRQV IR U XRXUKWHUPRALH URVX U Bl VEX[SSHTFWH W RIDERDRJGLQJ SURFHVVDbE

operate in a fair and ethical manner while safeguarding both themselves and undergo thorough vetting before commencing work with us. This process
%DEFRFN IURP ULVNV $GGLWLRQDOO\ ZH FDUHIXOOQ\FPXKGWNVNGHYD® X 5 8@ I0H UWKHHQ M F \® DRY@ LLDADGVWDELO LW\ C
onboarding, aligning our supply chain with our business needs. our code of conduct.

*LYHQ WKDW D VLIJQL,FDQW SRUWLRQ RI DEFRFNRYXMXYUQREXVUW BORHRAMVR/Q R OW WHARKVWNHGWLDO IRU IRVWH!
VSHQGLQJ RXU VXSSOLHUYV SOD\ DbFUXFLDO UR O tbrls@ppRerstid di@yihgRvetall BetfaritiaR e lexdallEnc® ativss \dus@aly
expectations, as well as gaining a competitive advantage in winning contracts. chains. By adhering to our code of conduct and successfully completing
N : : : : our vetting process, our suppliers demonstrate their commitment to ethical
We maintain the highest standards of ethical and professional behavior for conduct, contributing to the high quality of our products and services.
RXU VXSSOLHUV 2XUbVXSSOLHU FRGH RI FRQGXFWbGH,QHV W%HVH \9WDQGDU V FRYHULQJ

v
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b6HFWLROQ

1.1: Introduction

Our supplier code of conduct is a responsible sourcing policy that outlines the
SULQFLSOHY DQG H[SHFWDWLRQV ZH KROG IRU RXU
to ethical, responsible and sustainable business practices. Aligned with global best
practices, this details our shared responsibility in creating a transparent, inclusive
and resilient supply chain.

Our suppliers are fundamental to our success and their commitment is instrumental
in upholding the integrity of our operations and values. Our supplier code of
conduct covers a range of vital topics, from ethical conduct and environmental
responsibility to data security and human rights. By adhering to these guidelines,
suppliers directly contribute to a positive impact on our shared ecosystem.

We believe that by embracing this supplier code of conduct, we can collaborate
with our suppliers in ways that not only enhance our individual businesses but also
contribute to a global landscape that is sustainable, fair and ethical. Our supplier’s
dedication to these principles is pivotal in achieving our collective aspirations. To
ensure these standards are cascaded throughout Babcock’s supply chain, suppliers
are expected to hold their suppliers and subcontractors to the standards and
practices covered in the code.

Suppliers are an integral part of our journey towards a brighter, more sustainable
future with ethical excellence and responsible business practices. Together, we can
build a future that leaves a positive legacy for generations to come.

1.2: Accessing the supplier code of conduct

The code is available to everyone to access directly from our web pages at:
www.babcockinternational.com/who-we-are/suppliers/supply-chain-responsibility/
supplier-code-of-conduct/
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6 XSSOLHU FRGH RI

FRQGXFW

1.3: Framework

Our Supplier Code of Conduct outlines the expectations and standards that
U ppBeBs0rubt BdWierdxdlvihd i Aand @ tindRoxdinds KRRt aunoirgin@stion. Our

FRGH LV GLYLGHG LQWR ,YH PDLQ VHFWLRQV ZKLFK DU

&RQGXFWLQJ B¥dctbH ditlines the expectations for ethical business
practices, including compliance with laws and regulations, anti-bribery and
corruption and fair competition.

+XPDQ ULJKWYV DQG O DHisRectionSoutiinesnthe Expectations for
suppliers to respect human rights and labour practices, including freedom of
association, non-discrimination and fair wages.

(QYLUR Q PHQ ¥édian outlines the expectations for suppliers to minimise
their environmental impact, including reducing greenhouse gas emissions,
conserving natural resources and minimising waste.

5LVN PDQDJHPHQW DlgsGedtibnFoxtlinesthe expectations for
VXSSOLHUV WR PDQDJH ULVNV DQG HQVXUH VHFXULW\
information, ensuring data privacy and managing supply chain risks.

(QVXULQJ DF F R Xnp\8eptiardnilings the expectations for suppliers to be
accountable for their actions, including maintaining accurate records, cooperating
with audits and reporting any violations of the code.



Section 1: Supplier code of conduct continued

&RQGXFWLQJ %XVLQHVV

+XPDQ 5LIKWYV

Responsible
Sourcing of
Materials

Ethical
Behaviour

Compliance

Welcome

Community Prompt
Engagement Payment

Anti-Trust &
Competition

Anti-Bribery &
Corruption

Human Rights

Freedom of
Association &
Collective
Bargaining

Forced Labour &
Freedom of
Movement

Fair Treatment Child Labour

Workers are
paid fair wages

Employee Health
& Safety

Reasonable

Working Hours

Environmental
Permits and
Reporting

Our Environment
& Green
NEUES

(QYLURQPHQWDO

Net Zero Climate Change

5LVN ODQDJHPHQW DQG 6HFXULW\

Trade & Customs
Compliance

Risk Supply Chain Counterfeit

Management

Security Parts

Personal
Information

Protecting
Information

Intellectual

Cyber Security Property

Audits &
Assessment

Your Suppliers

Figure 2: Supplier Code of Conduct framework

(QVXULQJ $FFRXQWDELOLW\

Whistleblowing Grievance Continuous
Improvement

Gifts & &RQfFLFWV |
Hospitality Interest Thank You
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Section 2: Supplier selection and evaluation

2.1: Introduction

Babcock sets a high standard of quality conformance; with the expectation this

is adopted throughout its supply chain. Babcock require the provision of quality
products and services within the agreed timescale whilst maintaining competitive
prices, resulting in the lowest total cost of ownership.

6XSSOLHUY DUH VHOHFWHG RQ WKHLU DELOLW\ WR
capability to serve as a supply chain improvement partner.

DFWRUV

HW VSHFL,HG UHTX

2.3: Supplier selection criteria

The primary criteria for the supplier the selection process is based upon quality,
cost, delivery, service, innovation and Environmental, Social and Governance

%DEFRFN SUHIHU VXSSOLHUV ZKR KROG FHUW
ISO 9001, ISO 14001 and ISO 45001 or equivalent management systems. Other

Ige:ll'ection criteria are based on the followin

LUHIg'HQWV DQG WKH

Suppliers will be subject to re-approval and survdiance activities based upon their
impact on Babcock outcomes, this includes performarce, strategic relationship and risk.

2.2: New supplier selection and evaluation

$ SHTXHVW IRU ,QIRUPDWLRQ LV WASLFDOO\ WKH ,UV
Babcock and a potential supplier. These suppliers will be requested to complete
TXHVWLRQQDLUHYVY UHODWHG WR TXDOLW\ HQYLURQ

&217,18286 ,03529(0(17
$&7,9,7,(6

Continuous improvement activities revolve around
seeking to eliminate non-value adding activities, whilst
driving process and product improvement, which can
be applied to all aspects of the business. We recognise
supplier continuous improvement activities, as the basic
UHZDUGY DUH VXVWDLQHG SUR,WD
WKDW ERWK WKH VXSSOLHU DQG Z
supplier continuous improvement activities may include
Lean or Kaizen activities, in which our representative will
be available to assist.

The questionnaires are digital, with remote access provided to the supplier. This
HQDEOHVY WKH HI,FLHQW FRPSOHWLRQ DQG VXEPLVYV
for consideration.

Supplier evaluation collects general data about the company, its products and

6+(3 &$3%$%,/,7< 3(5)250%

Evidence that the supplier has a robust system to
1r&ifjgate safety, health and environmental protection risk
in relation to both activities and product supplied.

ELOLW\
H FDQ E

FDSDELOLWLHY 6SHFL,F WRSLFV LQFOXGHG DUH
4XDOLW\ V\&MHRPYV,FDWHG WR ,62 RU HTXLYDOHQW

4XDOLW\ SHU IFast pdof@riadtice in quality, capability, reliability and
delivery. Performance targets will be established based on past performance and

),1$1&,%$/ 9,%$%,/,7<

Financial assessment is the screening process, which
needs to be passed by any supplier. Understanding a
supplier’s total cost structure helps a buyer determine
KRZ HI,FLHQWO\ D VXSSOLHU FDQ

SURGXFF

industry best practices.

(QYLURQPHQW KHDOSKUMWQGFMY WIHGVWR ,62
equivalent Management System.

,62

S5HOLDERODMWLFHY LQ SODFH IRU YHUL,FDWLRQ DQG
products meet the minimum useful life expectations.

7 0$1$*(0(17 &$3 $%,/,7,(6

Evidence that the supplier is using such systems provide
reasonable assurance that the supplier is staying current
with new e-commerce technologies thus optimising
communication.

D
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Section 2: Supplier selection and evaluation

352'8&7,21 0$1$*(0(17
&$3%$%,/,7,(6

Evaluating production scheduling and control system of

suppliers enables us to assess on time delivery capability.

5(6285&( &$3%$%,/,7,(6

Resource capability is a capacity for a set of resources
to integrative produce product or component to our
requirements.

727$/ 48%$/,7< 3(5)250518&(
6<67(06 $1' 3+,/2623+<

Supplier quality management process, systems and
quality philosophy is also considered a major part of the
evaluation process.

7(&+12/2%<

Supplier’s ability to make and / or madify, their
knowledge of tools, machinery, techniques, systems and
methods of organisation, in order to solve a problem,
improve a pre-existing solution to a problem, achieve a
goal, handle an applied input/output relation or perform
D VSHFL,F IXQFWLRQ

OTHER

This may include factors such as technological capability,
LQQRYDWLRQ HWF DV VSHFL,HG
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2.4 Supplier segmentation

‘H VWUDWHJILFDOO\ VHIPHQW RXU VXSSOLHUV b6WUDWH
Babcock’s business objectives, engaging in resource-intensive collaboration

to support mutual growth. These long-term relationships focus on continuous

improvement in delivery (quality, logistics, design and costs) to strengthen the
FROOHFWLYH PDUNHW SRVLWLRQ b3UHIHUUHG VXSSOLH!
scale trading relationships on preferential terms. Collaboration with them delivers

DGGHG YDOXH DQG HQKDQFHG SHUIRUPDQFH DV WKH\ V
timely delivery and cost of Babcock outcomes. The relationship with preferred

suppliers is structured for continuous improvement. For all other suppliers, Babcock
monitors and manages the relationship proportionally based on the mutual impact.

2.5: Our onboarding process

The Supplier Information Management onboarding process involves several

VWDJHV )LUVWO\ WKH EX\HU LGHQWL,HV SRWHQWLDO \
LQ DFFRUGDQFH ZLWK VHFWRU VSHFL,F SURFHVVHV )RC
whether to proceed with onboarding the supplier. The next step is to conduct

a risk assessment of the supplier during the onboarding process, which involves
FROOHFWLQJ DQG VWRULQJ NH\ LQIRUPDWLRQ VXFK DV
policy documentation and compliance information. This information will be stored

Xip/ our Supplier Information Management platform unless it has already been

collected through our third party compliance tool.



Section 2: Supplier selection and evaluation

67%*(

1.Required to add a new
supplier.

Engage with the local
procurement team to
submit the request.

Local procurement
team to make initial
review of request.

2. Procurement log into
system and submit the
new supplier request
form.

JLIXUH 2QERDUGLQJ SURFHVV fRZ

APPROVE

O Q
\%f ) REJECT i@/

Procurement Approver

>

67%*(

1.Request is reviewed by
Category Management,
Supplier Assurance
and the VMT and either
approved or rejected
back to the requester.

REJECT

2.0nce approved the
supplier is sent an
invitation to the Supplier
Information Management
platform by the VMT to
complete on-boarding.

@)

&1

Requester
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Supplier

67%*(

1. Supplier completes the
supplier questionnaire
form and submits for
approval by SCM and
Supplier Assurance.

REJECT
IN0HddY

i

Approver

<
— &
Vendor Management

67%*(

1.VMT assess supplier
responses for completion
and submit for any
further approvals
required.

2
(3T
Vendor Management

67%*(

1. VMT create main
ERP record.




Section 2: Supplier selection and evaluation

.H\ UHTXLUHPHQWVDb ,QIRUPDWLRQbPDQDJHPHQW
In the course of onboarding, we will collect key data from suppliers to transact. Keeping information up to date in our supplier portal is crucial for ensuring
This will include company details, key contacts and all relevant remittance details VPRRWK FRPPXQLFDWLRQ DQG FROODERUDWLRQ ZLWK R

required to conduct business. Additionally, suppliers will be requested to sign up to LVVXH UHVROXWLRQ DXWRPDWHG ZRUNfRZV DQG LPSUF
the Supplier Code of Conduct and perform a risk assessment which includes Health  Information Tool acts as a central platform for collecting, storing and managing

and Safety, ESG, Quality, Cyber and Financial questions as well as the collectionof VXSSOLHU GDWD HQDEOLQJ JUHDWHU FRQ,GHQFH LQ VX
DOO UHOHYDQW ,62 DFFUHGLWDWLRQV DQG ,QV XU D QdduteRHh¢ ddk to HreddahdReQsvire suppIR@@riplian®eSSOLHUV ZLOO

be required to provide a set of declarations stating that they will act legally and
appropriately in all dealings with Babcock and have the appropriate authority to
act on behalf of their company.

W LV HVVHQWLDO WKDW DOO ,62 DFFUHGLWDWLRQV DQ
and updated to ensure no expiry, which could lead to exposure to Babcock or risk
LQ RSHUDWLRQV GXH WR ODSVHG FHUWL,FDWLRQ

2.7: Expedited onboarding

Suppliers who sign up to Babcock’s nominated third party compliance tool for

WKH DHURVSDFH GHIHQFH DQG VHFXULW\ LQGXVWU
SURFHVYVY 7KLV WRRO DFWV DV D VLQJOH UHSRVLWR
information, allowing suppliers to provide information once for multiple customers.
%DEFRFN UHFRJQLVHV WKLY EHQH,W DQG HQGHDYRX
onboarding process.

2.8: Collaboration

The onboarding of a supplier necessitates the successful collaboration of

multiple participants, encompassing various stages from initial requirements to
establishing a seamless transactional relationship. With tasks ranging from business &
LGHQWL,FDWLRQ DQG SURFXUHPHQW GXH GLOLJHQF
and master data management. This process aims to safeguard our company from
any potential exposure.
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Section 2: Supplier selection and evaluation

%HQH, WV RI VXSSOLHU RQERDUGE@

2XU VWDQGDUGLVHG RQERDUGLQJ SURFHVV RITHUV WKH IROORZLQJ EH
our suppliers:

,QFUHDVH Hb%\HDXMRPDWLQJ WKH SURFHVY RI FROOHFWLOJ DQG YDOL
suppller information =

&HQWUDOLVHG GDWD PD QD JrbRiding WmbrQascbafe@\ VvV L V
consistent view of data across multiple departments or business units

8QLI\ SURFHVVHV DRGBGRYWWAWNKBVFRQVLVWHQW DQG VWD
across multiple locations ]

,PSURYHLHVNFHMMMH@M@WLHLQJSRWHQWLDOLuVNf
VXFK DV ,QDQFLDO LQVWDELOLW\ UHJXODWRU\ QRQ"

H WV WR %DEFRFN

DWLQJ

LFHV

K VXSSOLHUYV

6 W D Q G D U GHuppers lafe @nboarded using the same processes, resulting in a
PRUH FRQVLVWHQW DQG HI,FLHQW RQERDUGLQJ H[SH

6WUHQJIJWKHQ &RREB&xhaDIppplitrs meet regulatory and compliance
requirements, such as anti-corruption laws, data privacy regulations, or
environmental standards

'LYHUV2ZWRYLGH JUHDWHU fH[LELOLW\ DQG VFDODELO
needs of a global organisation

& O D Wledr understanding of the information required by the organisation

/HILVODWLRQ Redix¥tHeYisk\b¥legal and reputational harm associated
with non-compliance
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Risk and sustainability

Risk management and sustainability are two critical topics that are essential for
the success of our organisation. Risk management is the process of identifying,
assessing and mitigating risks that could negatively impact our organisation’s
objectives. Sustainability, on the other hand, is the ability to meet the needs

of the present without compromising the ability of future generations to meet
their own needs.

By identifying and mitigating risks, we can protect Babcock’s reputation, reduce
costs and improve their overall performance. Sustainable practices ensure that
our operations are environmentally and socially responsible.

e

L

-

JRFXVLQJ RQ ULVN PDQDJHPHQW DQG VXVWDLQDELOLW\
success of our organisation. By adopting sustainable practices, we can all

UHGXFH RXU HQYLURQPHQWDO LPSDFW bLPSURYH VRFLL
RXU UHSXWDWLRQ ZKLOH DOVR PLWLIJDWLQJbSRWHQWLL
LPSDFW WKHLU RSHUDWLRQV b)RU H[DPSOH FOLPDWH F
could negatively impact our supply chain. By adopting sustainable practices,

organisations can reduce their environmental impact and mitigate the risks

associated with climate change.




Section 3: Supply chain risk

3.1: Introduction 3.3: Supplier resilience
,Q OLQH ZLWK RXU %YDEFRFNb,QWHUQDWLRQDO *URXS ZXVN RBYOVHARRBOWY BRUKEMBHEG®W SARNRQWLQXDO JOREDO
Management Requirements Manual we have a risk managnent framework and the global supply of raw materials and parts has nofully recovered from recent
business control environment to manage the supply dain risks that may impact our SDQGHPLFV DQG JOREDO FRQfLFWYV OHDGLQJ WR VXSSO\
DELOLW\ WR DFKLHYH RXU REMHFWLYHV RU PRUH JH QtHidJdouli®e lekaxdbaier byl gpbbl/pdlite & &/ent. AsHh idddll wWe Yedodhide)
the necessary steps to improve our risk managemenprocesses across the group to WKHUH LV D ULVN WKDW RXU VXSSOLHUV PD\ VXIIHU ,QDQ
provide clear visibility around the nature and extent of our principal risks related to DELOLW\ WR IXO0,0 WKHLU FRQWUDFWHG VXSSO\ DJUHHPH
our supply chain. Processes will be subject to ongmg continuous improvement. DGG DGGLWLRQDO FRVW DQG WLPH WR RXU SURJUDPPHYV

] ] ) PRQLWRU RXU VXSSO\ FKDLQRY ,QDQFLDO KHDOWK DQG R
As partofthe Group’s Iong-term pIan,we have revéwed and |mpr0ved the risk WR LGHQWLI\ SRWHQWLDO LVVXHVY DQG FROODERUDWH DF
management framework to align with our business operating model. The framework,  have adopted a holistic risk perspective to quantify all potential threats to our
which we describe in this section, is standardisedacross the Group. Clear risk business strategy and objectives. We have adoptedhe necessary tools and solutions

RZQHUVKLS LV UHTXLUHG WRbDVVLVW WKH 3URFXUHPtb'&t\éétgr@ﬁ\aﬁa?ébsér@rbit@gﬁ&é(? OHDGHUVKLS HDP
with its understanding of prioritised risks.

Geopolitical & Regulatory Risk Operational Risk

,GHQWL,FDWLRQ RI RXU ULVNYV

Babcock procures a wide range of goods and servicefom over 12,000 suppliers
anctions

globally. These range from large multinational Orignal Equipment Manufacturers to —
small and mid-size enterprises. Babcock applies viaus methods and techniques to S Inventory

Security

Natural Hazard:

LGHQWLIV ULVNVY DFURVY RXUbGLYHUVH VXSSO\ FKDL

Cyber Security

Information

Babcock’s key goal is to identify risk at the earéist possible stage and support the
VXSSO\bFKDLQ DV IDU DV SRVVLEOH ZLWK PLWLJDWLH WL R C I
RQbFROOHFWLYHbNQRZOHGJH DQG H[SHULHQFH WR L S5 B LVN [DAVALRE =
OLNHOLKRRG RIbRFFXUUHQFH b

Process Quality Environment
2QFH LGHQWL,HG WKURXJKbRXU ULVN GHWHFWLRQ P “"‘;u'b_‘m‘n:;m‘rs" ULVNV ZLOO EH clmate Change
SURFHVVHGDbWKURXJK WKHbYDULRXYV VWDJHVDbDRI RXU [ ESSEEESURE NPRGHO IIIRP ‘
SURDFWLYHbVXSSOLHU UHVLOLHQFH WR RXUbSULQFL SERCVEES [ G R Bribery & Compion  FERNRE Diversiy

Human Risk ESG & Reputational Risk

*Adapted from Gartner’s lllustrative Supplier Risbashboard

Figure 4: Babcock P&SC Risk Resilience Frame
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Section 3: Supply chain risk

The Babcock P&SC Risk Resilience Frame is a visatdin of the risks to Babcock’s 'XH GLOL FH e 5HDO WLPH ULVN
continued supply chain operations. We implement vaious methods and controls PRQLWRULQJ

to manage the risks accordingly. Our end-to-end rik management process contains = » Babcock supplier
FOHDUbSURFHVVHV IRU PDNLQJ RXU RUJDQLVDWLRQ PF?EF'?—T'C@%\?XV H[LEOH Bb,W KHO SNh%DEFRRFN
FRSH DQG UHFRYHU IURP YDULRXV W\SHV RI ULVNV RUS\V%'EWW“XH w HYHQWYV b(QKDQEFALQheRskem
FDSDFLW\ WR DQWLFLSDWH DGDSW DQG UHFRYHU O ZKEOVWW'SYWULY R DFKLHYHDbVXVWRLQDELH LG

> Questionnaires

resilient outcomes. > Credit checks platform
> Contract review
> Segmentation
%DEFRFN ULVN GHWHFWLRQ PHWKRGVD
%DEFRFN HPSOR\V VHYHQ NH\ PHWKRGVbZLWKLQ RXU VXSSO\ FKDLQ LRQ
SURFHVVHV b7KHVH PHWKRGV HQFRPSDVV D UDQJH RI3WB ROM G GLQJPpGXH

,QGXVWU\ DQDO\

> Category Market

diligence, self-assessments, performance monitoringaudits and inspections, staff ORQLWR
reporting, industry analysis and real-time monitorng. By implementing these

QJ

Supplier scorecards

Supplier heatmaps
Contract adherence

. . . . . >
strategies, we ensure effective risk management thoughout its supply chain. _ Intelligence
> Performance review )
. > Business analyst
> Category reviews .
reporting

>
>

babcock

6HOI DVVH Ph 3$XGLW DQG LQVSHF
VXUYHIV > Surveillance audit
> Themed surveys programme
> Supplier stress testing > Onboarding assessments
> Materiality assessments > APQP activity
6WDII UHSRUWLQJ

> Group reporting portal
> Whistleblowing portal

Figure 5: Babcock’s seven risk detection methods
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Section 3: Supply chain risk

3.5: Risk Governance

The Babcock P&SC Risk Governance approach containdustry standard principles

WKDWbVXSSRUW YDOXH FUHDWLRQ DQG SURWHFWLRQ RI RXU EXVLQHVV Rl HV 7KHV

SULQFLSOHY HQVXUH WKDWbPDQDJLQJ ULVN LV Q(I,FLHQW (IIHFWLYH DQG"«nyvevWNHQWR b0ODT
risk is a key activity associated with Babcock P&SEhd includes multiple interaction

points with stakeholders. It considers all contextsof the business, including human

behaviour and cultural factors. Recognising that tte elements within these activities

PD\ QHHG WR EH DGDSWHG RU LPSURYHG WRbUHPDLQ G +RZ ZH J}§

is set out through our risk governance model, a segence of reviews, actions and Communicate Monitor &
ZRUNfRZ FRQGXFWHG DORQJ D VSHFL,F SDWK IURP LQl  gconsut  WR FRP Council
'H,QH6FRSH FRQWH[W FULWHULD RZQHUVKLS SUH DV\ N LPSDF

ORQLWRU D Q QvienoXr@ ip@mented strategies, Local/project r eviews,
tracking cost & ROI

DJLQJ

5HFRUG D Q GGIdh4ISORIB Risk Register, Risk Councils, escalation of
‘Priority 1’ risks

&RPPXQLFDWH D QSET &&igW of @Murity 1’ risks, communicated to
wider business Record &

3.6: Risk Governance model

7KH SXUSRVH RI RXU 5LVN *RYHUQDQFH PRGHO LV DEJ}
DQG HQVXULQJ WKDWbWKHUH DUH IDLO VDIH PHFKDQ ™% O v
LOWHUQDO DQG HIWHUQDO WKUHDWY b7KH SURFHVV FRQVLVWV RI DVVHVVPHQW VWHSV WKDW DUH
IROORZHG ZLWKLQ RXUbV\VWHPDWLFbZRUNfRZ WRRO ZKLFK KDV DQ HPEHGGHG 5LVN 5HJLVWHU

3.7: Collaboration

Managing risk is a key activity and includes multife interaction points with

VWDNHKROGHUV b,W FRQVLGHUVY DOO FRQWH[WV RI WKH |
FXOWXUDO IDFWRUV b5HFRJQLVLQJ WKDW WKH HOHPHQW
DGDSWHG RUbBLPSURYHG IRU WKH 3 6& IXQFWLRQ WR UHP

DV LW HQDEOHV XV WR PDQDJH RXU ULVNV PRUH HIIHFWL
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Section 3: Supply chain risk

3.8: Assessing risk 3.10: Analyse

JROORZLQJ WKH LQWHUQDWLRQDO VWDQGDUGhIUDPHZRAKUN RW,BJH L @YRD RNVbDIQMOIRYGIU YEGFIHGHQWL,HG ULVN
PRGHO WKH ZD\ WKDW ZH DVVHVV RXU ULVNVb LV GR @ GHKIRRXH R WR DD NIRSBBRFHRO WRZHLSM DQ DVVHVVPHQW F

JHOHUDWHG EDVHG RQ SUREDEOH LPSDFW 7KLV SURYLGI
,GHQWLIRI ULVN WKUHDW FDSWXUH FRQWH[W FDXVHVg,

Mol QRIPAR A & LB BRding RI LRFLGHQWY

$ Q D O b¥tlisk likelihood & impact, banding by priority,assess tolerances

('Y D O XBv/diidte exposure, options and response strateggssign ownership of actions

T WEl el (mE)EIse e Else e @G o
7TUHOWSOHPHQW DFWLRQV b FRVWYV WR FRPSOHWH WD

Urgentattention required Ongoing management to maintain
& p E%)}UE 2 Proactive management required Requires monitoring and the effectiveness of control &

to clearly justify otherwise S} & W A%}UE 2 uv P uvs2 conduct m:)er\]/litg\:\lfrs]g / periodic

3.9: ldentify

$VVHVVLQJ VXSso\ FKDLQ ULVNV LV D FUXFLDO vwHs NG e s A
RUJDQLVDWLRQ b8VLQJ RXU YDULRXVY ULVN GHWHFWLRQ PHWKRGY DQG ULVN UHVLOLHQFH IUDPH

ZH JRbDWKURXJK WKH DFWLYLWLHV WKDW LGHQWLI\ DQG GRFXPHQW WKH ULVN LQFLGHQWYV WKDW
FRXOGbLPSDFW %DEFRFNRV REMHFWLYHVbDQG DELOLWHYHR 8RLEN-MIHYWPWHRRQV RI'ULVN LQWR WKH IRXU EDQG

D WKUHDW LV RXW Rl WROHUDQFH DQG UHTXLUHV IXUWKHI
‘H WKHQ LGHQWLI\ DQG DOORFDWH RZQHUVKLS RIbWKWRHDQLY NFIHGRMLGHRMW BBYORQ® ZLWK RWKHU NH\

GDWD SRLQWV b VXFK DV VWDUW GDWHV DQG HQG GDWHV RI LQFLGHQWY DQG ULVN FDWHJRULVDWLRQ b
‘H DVVHVV HDFK ULVN E\ HYWLPDWLQJ LWV OLNHOLKRR® RY RYER X WK ER @6 SW R M L&hiwk B H DG IRUDLGHQWLIN
scale of their impacts. WKH JUHDWHVW DWWHQWLRQ DQG UHVSRQVHbHIIRUW b

RYHUDOO ULVN VFRUH IRU WKH LQFLGHQW DW KDQG b 3U|
35( OLWLIDWSR®@B¥HVVPHQW RI LWV &XUUHQW VWD W kkbiew2dwithih odinkdk QoBevhaicB prdzesg Witk tir REISC Senior Leadership Team

further response actions being completed). DQG FRPPXQLFDWHG WRbWKH ZLGHU EXVLQHVV b

3267 OLWLIDWICRDVBSHVVPHQW RI LWV 7DUJHW VWDWHb DVVXPLQJ DOO SODQQHG
response actions are completed successfully).

2QFH WKH ULVN KDV EHHQ D FODVVL,HG DQG DQ RZQHU DVVLJQHG WKH QH[W VWHS ZLWKLQ WKH
ZRUNfRZ LV WULJJHUHG WR DQDO\VH WKH ULVN

17 | Babcock Supplier Assurance Handbook



Section 3: Supply chain risk

Making sure informed decisions are conducted swifty aligned with managing the risk
for the best outcomes against the timescale. Theseconsiderations will either validate
or change the priority banding.

Risk Threat Matrix

s EC >]l 0oG2 02

3 2]l oEz 02 3.12 Treat
(@]
= W}ee] 0 2 82 Risk Treatment is ‘Implementation stage’ of our rik governance model. Treatments
(O] . . .. .
X of risks only occur once the assessor has evaluatetie risk priority. This part of the
- hvol]l 0C2 12 A 2 iz 52 i82 SURFHVV LQFOXGHV ,QDO VHOHFWLRQ DQG LPSOHPHQWD!
HYDOXDWLRQ VWDJH WR PRGLI\ YDOLGDWH WKH ULVN b2
s EC hvoll 0C2 i2 i2 62 2 {62 Q$YRLGDQFH 5HGXFWLRQ 7UDQVIHUDO 2SWLPLVDWLRQ [
| . . At this stage of the process the risk owner will pepare a response plan for each risk,
Ive]Pv](ID]w§E2 D} & $ 2D i}E2 " A E 2 UHYLHZLQJ DOO FRQVLGHUDWLRQV DQGbDVVHVVLQJ WKH
UHVSRQVH DFWLRQV DQGbVFRSH b$ UHVSRQVH SODQ LV
Impact UHVSRQVH DFWLRQV WR LPSOHPHQW DUH DJUHHG b7KHV}
P 7RHVSHEL.F DEWLRQ WKDW 2LOO EH XQGHUWDNHQ b
] $Q LQGLYLGXDO 5HVSRQVH $FWLRQ 2ZQHU b
] 7TDUJHW FRPSOHWLRQ GDWHY IRU WKH DFWLRQ b
3.11: Evaluate

> The costs agreed to complete the action
2QFH WKH ULVN KDV EHHQ FDWHJRULVHG DQG D SULRULW\ EDQG DVVLJ DO HYDOXDW
RI WKH ULVN LV UHTXLUHG EHIRUH SURFHHGLQJ RQWHR W 9¥PN WL bW HFig'\R/DF bﬁl@\é?RE\WH‘({b"&qx'ﬂ)‘(/\PLﬁ’Q'HHGE
FRQVLVWYV RI YDOLGDWLRQ QRLVH ,0WHULQJ DQG FRRV}GKYLQIVWISHERYHUDOO ULVN HYHQW IRU WKH
following:

$ VIVWHPLF PDQDJHPHQW ZRUNfRZbKDV EHHQ GHYHORSH
] +DV WKH UHYLHZ Rl SULRULWLVDWLRQ IRU OLNHOLKﬁwgJQ'(BSd_@

WP RE @ lu\(/VP(Ug‘beG VXPPDULVH DV D FHQ'

> Assign response strategy with appropriate actions forms a key part of our risk reporting within the business and is a vital part of our risk
JRYHUQDQFH PRGHO b
] $VVLIQbRZQHUVKLSbWR WKH WUHDWPHQW DFWLRQV

> Has the risk been effectively triaged?
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Section 3: Supply chain risk

3.13 Accountability

An individual owner will be accountable for the appropriate treatment of risk, but
the reduction or full mitigation of risk is a collaborative approach and will require the
full cooperation of all relevant stakeholders Thismay be other functions Internal to
Babcock, Customers or Suppliers of goods and senas. It is expected that we will all
work together to deliver the optimal results in the management of risk.

3.14: Escalation

We will proactively escalate risks in alignment wih prioritisation, engaging the
Procurement and Supply Chain (P&SC) senior leadeiglieam in a Priority One review
monthly. This process will consider both our highesrated risks and any additional

3.15: Our principal and emerging risks

Our risk management is a dynamic, evolving processWe continually strive to identify
new emerging risks and deepen our understanding ofexisting ones.

$V GHWDLOHG LQ SUHYLRXV VHFWLRQV RXU SURFHVV SL
to the Group, labelled as Priority 1. These risksauld materially impact the Group’s
EXVLQHVYVY VWUDWHJI\ HIHFXWLRQ RU ,QDQFLDO UHVXOW

Annually, we conduct a comprehensive review of allcurrent risks, those with the
highest impacts from the previous year and known maro risks affecting the risk
management ecosystem. This review is carried out iralignment with the Babcock
P&SC Risk Resilience Frame. The outcome of thisiew is the assignment of our
strategic risk themes, which are recognised as ouProcurement and Supply Chain’s
principal risks.

ULVNV fDJJHG IRU UHYLHZ b7KH RXWFRPH RI WKHVH UHYLHZV ZLOO GH,QH RXU WRS ULVNV IRU

P&SC and ensure that our leadership team dedicatethe necessary focus to reduce
or mitigate risk as reasonably as possible.

“Our continued investment in monitoring, managing a nd mitigating our
principal risks will foster a consistent risk contol approach, aiming for
predictability and optimisation of our performance. ”

‘DYLG /IRENZRRG
&KLHI ([HEXWLYH 2I,FHU
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These strategic risks are subsequently reported iour Annual Report under the
section of Supply Chain Management'’s Principal Risk



%HQH,WV Rl ULVN PDQDJHPHQW> 9LVLELOLW\ RI PXOWL Retiutioguiisopgos and englane
HYHQWYV JHRJUDSKLF ULVN PDSSLQJ RI VXSSO\ FKDLQ

2XU ULVN PDQDJHPHQW IUDPHZRUNbLRIIHUV WKH IROORZLQJ EHQH, WV WR B3URFXUHPHQW

and Supply chain, our internal stakeholders, our customers and our suppliers of
goods and services:

>

>
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> SHGXFH WKH ULVN RI OHJDO D Q GlitigateSe/enieWip&@ DO GDPD
and consequences.

,PSURYHG BJIRWM\GLQJ D VDIH ZRUNLQJ HQYLURQPHQW
HQVXULQJbFRPSOLDQFH ZLWK LQGXVWU\ VWDQGDUGYV

&XVWRPHU VDWHhRMWWIDR)XEBE PDLOQWDLQ 3URYLGH FRPSHWLWLYH DGYDQWDJHD
> 5LVN DFWLRQ PDQ@EOUMPRAMWWKDW GH,QH VWDQGDUG WL

*OREDO VWDQGBQGWVEWWR@®XU SURFHVVHV DQG \and WidseMdsSURYLGLQJ

DbFRQVLVWHQW DSSURDFK DFURVVb%DEFRFN DFURVVbPXOWLSOHbORFDWLRQV b .
> 5LVN P LW LFubandit Rl of actions evidencing risk mitigation, better

%HWWHU GDWD PDQDJH PRegl-Wndoal@i@ fOrQuUpi shail asset management.

YXOQHUDELOLW\ &ODULW\ RI LQIRUPDWLRQ WR FRQ,GHOWO\ PDNH GHFLVLRQV _
> 2S SRUW X Qaenacttdit principles and promote collaborations and

&RQWLQXRXYV P Rapes/B&bodciksilipply chain for cyber, operational, communication. Increase appetite and engagement. Foster right culture.
JHRJUDSKLF ,QDQFLDO VXVWDLQDELOLW\ JRYHU@ERBHK WE QLRLWHN® NQUINPHQW IUDPHZRUN ZLOO LPSUR

2 S H U D WMlahtailing business production and delivery >

(DUO\ GHW HF W LRro@isforRoin ebkly\bkning alerts for key risk cagories
DFURVV WKH VXSSO\ FKDLQ b




Section 4;: ESG and carbon reduction

4.1: Babcock — sustainable business 4.3: Sustainable Procurement Policy

Sustainability is a critical issue that affects uall and is a key consideration for our
customers and stakeholders. It is essential that wall take responsibility for our social
and environmental impact to foster a culture of respect and mitigate future risks by
being prepared for potential social and environmental challenges.

Supplier assurance is a critical component of susiaable procurement. By ensuring
WKDW RXUbVXSSOLHUV PHHW FHUWDLQ VXVWDLQDELC( Y hoRsLos YNLoov b i Lo HOE e
HQYLURQPHQWDO LPSDFW b6XVWDLQDEOH SURFXUHP [ s i miit | ocal communiy proveing . - Rt ng

transparent and equitable sourcing practices,

e . . . . . . environmental impacts including damage work experience and opportunities for pay on time to agreed terms and pay the
minimising waste and energy Consumptlon In our Sup[iy chain. By |mp|ement|ng to land, air, water and biodiversity. As a apprentices, graduates, the armed forces workforce proper living wages.
VXVWDLQDEOH SURFXUHPHQW SUDFWLFHV %DEFRFN bWty e fee e nne gk (WKLEDO VRiiiésat for

documented control measures. : H O O E Hihvestin the wellbeing of human rights and adopt a pro-active

the workforce including both physical and approach to identifying and addressing any
(QHUJ\ DQG -FrBdutE dpepational mental health. hidden labour exploitation in wider supply
energy use by giving preference to energy " chains. Strive to achieve transparency for
HI,FLHQW SURGXFWV DQG V aifpsg;\zlyéaggg\e ‘;:“?l#e?[f;"w AU nigher risk supply chains.
4.2: Sustainable su pp |y chain B Ll L e community and work to avoid disruption 6XSSO\ FKDLQ GHYHORSP
to local people. Suppliers are expected to L Q QRY B ¥ddafk @ew business, invest
. . . . . . . 5HVRXUFH HI,FLHQF\ DQG WO with us to engage our (_:ommunity in development to harness innovation and
In line with our Corporate Sustamabmty Charteriwe aim to maintain Strong and P L QL P L V-BcuvideReQrecious when working on Babcock sites. reduce barriers for new entrants.
. . ; UHVRXUFHV E\ XVLQJ PDWH U AN R IR eV 6XSSOLHU Gritkdppirdhiies
SUStalnable Supply ChalnS and reCOgnlse that tO bSUCCQSSfUl we mUSt Work f;z;iﬁ:gc:n?t?;g::gs :2?;;2'2; ;};}SEd' and inclusive workforce, reducing barriers for small businesses and value diversity in the
collaboratively with our suppliers and sub-contracors to identify and deliver ever renewable materials where possible. fo entry for under-represented groups. SR L D e S

more sustainable goods and services. Our intentions to reduce the environmental PLHVSROVLEQCH-EEEILD

utilise safer materials in products and
IRRWSULQW RI RXU VXSSO\ FKDLQ DQG SURYLGH VRF LG iy
VHFXUH VXSSO\ FKDLQV IRU

ZH RSHUDWH LQ SDUDOOHO ZLWK PHHWLQJ RXU EXV L uEaSeiiE B e

and materials ethically through credible
standards where available.

2XUbB6XSSOLHU &RGH RI &RQGXFWbVHWY RXW RXU H[ S

VRFLDO DQGbJRYHUQDQFH SUDFWLFHV LQ RXU VXSSO\ FKDLQ :H EHOLHYH WKDW VXVWDLQDEOH

SURFXUHPHQW LVbHVVHQWLDO WR PLQLPLVH WKH LPSDFW RI RXU RSHUDWLRQV RQ WKH

HQYLURQPHQW PLWLJDWH FOLPDWHbFKDQJH DQG H QOUXslstaikdid-protDremant\pdidy Retd buSHawR \Be@dtk with our customers,
suppliers and communities collaboratively to minimise the impact of our operations on

2XUb6XVWDLQDEOH 3URFXUHPHQW 3ROLF\b DQG 6XS S diktorienahtisBiddrtbir 6dudbicridéihila 8dplalildézure world, together.
IDWLRQV 6XVWDLQDEOHb'HYHORSPHQW *RDOV SURYLGLQJ D IUDPHZRUN IRU ZRUNLQ]J

FROODERUDWLYHO\ WR PDNH D SRVLWLYHbLPSDFW RQ WKH FRPPXQLWLHV LQ ZKLFK ZH RSHUDWH

$W %DEFRFN ZH DUH FRPPLWWHG WRbFRQWULEXWLQJ WR WKH DFKLHYHPHQW RI WKH 6XVWDLQDEOH
'"HYHORSPHQW *RDOV WKURXJK D ZLGH UDQJH RI FRUSRUDWH DFWLYLWLHY bLQFOXGLQJ
FROODERUDWLRQV DQG FR FUHDWLRQ ZLWK RXU VWDNHKROGHUV b2XU IRFXV FDWHJRULHYV DLP WR
KHOS XV DOO fRXULVK DQG FUHDWH D PRUH VXVWDLQDEOH IXWXUH IRU HYHU\RQH
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Section 4;: ESG and carbon reduction

4.4: ESG lifecycle

The ESG lifecycle diagram below illustrates the kegrocesses where sustainability
requirements have been incorporated to ensure defadt considerations are present
in our daily activities. The diagram highlights theimportance of sustainability in the
entire lifecycle of a Babcock supplier, from onboading to phase out. It emphasises
the need to integrate sustainability into every aspect of our daily activities,

including sourcing, due diligence, tendering, audits, assessments, development and
performance management.

Supplier Onboarding

= - Due Diligence RFP/RFQs
= R

£ &%

Supplier

ESG Risk
Performance Management Supplier
Management *‘f Audits

"¢ =

Supplier Phase Out Supplier

= _ Developmen
o

Figure 9: ESG lifecycle diagram
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4.5: Carbon footprint

Babcock’s commitment to reducing its carbon footprint is a critical aspect of our

sustainability strategy, which includes setting se@nce-based targets to achieve

QHW JHUR HPLVVLRQV E\ 7KLV LV QRW MXVW D TQLFH
LPSHUDWLYH bORUHRYHU UHJXODWRU\ SROLFLHV VXFK D
06/21 require suppliers to commit to Net Zero by 20 50 and provide a Carbon

Reduction Plan, making sustainable procurement a reglatory requirement for
FRPSDQLHYVY OLNH %DEFRFN WKDW ZRUN ZLWK WKH SXEOL!

4.6: Sustainable procurement

Sustainable procurement minimises environmental, social and economic impacts

and has become a critical focus for Babcock as we strive to lessen our planetary

footprint and meet stakeholder expectations. This approach not only promotes
HI,FLHQF\ DQG FRVW VDYLQJVY EXW DOVR DOLJQV ZLWK
avoiding potential penalties.

By selecting suppliers who employ sustainable prodction methods, we can decrease
energy and water usage, reduce our carbon footprintand minimise waste. This strategy
LV H{SHFWHG WR UHVXOW LQ ORQJ WHUP FRVW VDYLQJV D!

The growing concern among consumers, investors andhe public regarding the
ESG impact of their purchases makes sustainable prorement a strategic move. It
bolsters Babcock’s reputation and strengthens relabnships with key stakeholders,
including customers, employees, suppliers and invesrs.

Sustainable procurement aligns with the United Natons Sustainable Development
Goals (SDGs), addressing global issues such as paygnequality and climate
change. By adopting these practices, we contributeto goals like Responsible
Consumption and Production (Goal 12) and Climate Ation (Goal 13), fostering a
sustainable future for all.

Supplier engagement is a vital aspect of sustainalel procurement. Collaborating with
our suppliers ensures our collective commitment to sustainability and alignment with
RXU REMHFWLYHV b



Section 4: ESG and carbon reduction

4.7: Integration with procurement and supply chain activities &53V bWKURXJK RXUbFKRVHQ WHFKQRORJ\ SDUWQHUYV LQ

&53V DUH HVVHQWLDO WRbUHGXFLQJ FDUERQ HPLVVLRQV
At Babcock, we require evidence that our suppliershave robust business processes ZRUNLQJ ZLWK RXU VXSSOLHUVbWR UHGXFH WKHLU FDUE|
to manage all aspects of environmental, social andyovernance (ESG) practices. We RYHUDOO FDUERQ IRRWSULQW RI RXUbVXSSO\ FKDLQ DQC
have developed due diligence processes throughout he relationship and realisation environment.

lifecycles to verify that adequate business processs are in place within our supply
chain. We maintain a global environmental, health end safety management system
WKDW GH,QHV RSHUDWLQJ SUDFWLFHVY REMHFWLYHYV 2022 2024 fi2gzy 2030

performance indicators and goals. By ensuring thabur suppliers meet certain Pt ‘ " BABCocK enders nces e o e o e MO s e e i
sustainability standards, we can reduce our enviromental impact and improve our ‘ ' - of contract va i
UHSXWDWLRQ b6XVWDLQDEOH SURFXUHPHQW FDQ DO « ntroduce Net ZeroTnto Suppler

waste and energy consumption in the supply chain. oot

4.8: Carbon reduction planning 2023 2025 2028

* Launch BABCOCK Adoption of PPND6/21. All contracts New requir

value weight

ements will be introduced
he provision of

e suppliers to overseei

(IIRUWVbWR UHGXFH RXU FDUERQ IRRWSULQW DQGbLI foot priningfor i
VXVWDLQDEOHbSURFXUHPHQWbSUDFWLFHYV DUH GULY il

VWDNHKROGHUbDQGbHQYLURQPHQWDO FRQVLGHUDWI

UROH LQ DOO WKUHH VFRSHV RI HPLVVLRQV RXWOLQHG E\ WKH *UHHQKRXVH *DV 3URWRFROb *+*

BURWRFRO DbIUDPHZRUN IRUbWRbPHDVXUH DQG UH SRRWAFAKRY VRULVRB VSHE) . K/ X0 S IRIY YWHR W I§PDOO  OHGLXP (QWHUSULVHV H
FRUSRUDWHbDJRDOV b,Q 6FRSH SURFXUHPHQW FDQ LTF®HGEHPH \‘}Eidﬁed’vhlfﬁé%ﬁxwta'ﬁ“@’"eﬁ‘(’“avemam“e"“emee"ed"“r

selecting low-emission suppliers or transitioning 6 low-emission vehicles. In Scope
2, procurement can source renewable energy or choo® suppliers with low-carbon Figure 10: ESG roadmap
electricity. In Scope 3, procurement can work with suppliers to reduce emissions in

their supply chains, promote sustainable practicesand select suppliers based on their
sustainability performance.

anasa

4.9: ESG rating system

$b&DUERQ SHGXFWLRQ 30DQ &53 DUH WKH DFWLRQVaVRodadt, dddfe ddmWMitly fd &reXiry R WisRikdeQuHb help our supply

D FRPSDQ\RV VWUDWHJ\ IRUDUHGXFLQJ LWV FDUERQ 34 WeSdhk Rille Eh@risnrRontilly Hrvils&ibiiRddidol! Wewil rate our supply
HPLVVLRQV E\ b7KH 8.bJRYHUQPHQW KDV SXEOLV KdiLn for B3R et ikRdiddi¥orvare bditherd generate ESG scores for peer
QRWH b331 ZKLFK RXWOLQHV KRZ WRbWDNH DFFR QNMiddh $&ikdvidital stbrigt OV dvREhc8-65BdQafing system covers

LQ WKH SURFXUHPHQW RI PDMRU FHQWUDO JRYHU Q P HRMWRMERQLAbEUP StMdar8s’sHiinaR Ridghfs) EdddihdiSustiinéble Procurement.

VXSSOLHUV ELGGLQJ IRU PDMRU JRYHUQPHQW FRQWW%E%(&MM%IBB%E%%%%er%QMn‘%&&e?aﬁb}élour'él}bﬁlersto
E\ DQG SXEOLVK D &DUERQ S5HGXFWLRQ 30DQ bb  jmprove their ESG credentials. We are proud to be art of the global effort to create

To support our own sustainability credentials and eécarbonisation of our supply D PRUH VXVWDLQDEOH IXWXUH IRU DOO b
FKDLQ bZH ZLOO UHTXLUH DOO RXU VXSSOLHUV WR S WRilutiatbR & Rabtrdicat wil et bn¥ideREn EODLo¥ing are:
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Section 4;: ESG and carbon reduction

Figure 11: ESG rating system illustration

4.10: ESG risk management

To ensure that our suppliers are aligned with our @lues, we will be incorporating
ESG criteria into our risk management processes. ©&will help us identify any risks
associated with our Environment, Social, or Governace processes with our suppliers.
By using an evidence-based rating system, we willéable to rate our supply chain for
ESG criteria and generate ESG scores for peer comson and individual scoring. This
activity will help identify areas for improvement and enable our suppliers to improve
their ESG credentials. We are proud to be part oftie global effort to create a more
sustainable future for all.
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Relationship governance

The Relationship governance section covers Contract and Commercial %DEFRFN DUH DOVR UHVSRQVLEOH IRU HQVXULQJ WKH f
Management and Stakeholder and Supplier Engagement. requirement from our customers to all tiers of our supply network. .

&RQWUDFW ODQDJHPHQW LV WKH SURFHVV RI V\VWl4Papproadh BbGtaxendlqeGartd supjlier @ Wagambnt M eoghisesithe

the administration of and adherence to agreed terms and conditions with our complexity of our business, partnerships and supplier relationships and the
suppliers. The priority is to ensure our contracts and contracting mechanisms importance of an aligned and coherent approach to coordinating supplier
are appropriate to the requirement / relationship and deliver assured management and assurance activities.

commercial outcomes, value and managed risk for all parties. : : : :
The governance of supplier relationship management(SRM) and assurance is core

to our approach to delivering sustained business sccess and mutual growth.



Section 5 — Relationship management

5.1 Supplier relationship management

Supplier Relationship Management (SRM) processesahe structured activities and
processes Babcock will follow to effectively managetheir relationships with suppliers.
These processes help establish and maintain stratégpartnerships whilst driving
value and optimising performance in Babcock’s suppl chain.

Babcock is committed to continuous improvement and are striving for increased
strategic alignment between our organisation and our suppliers for sustained business
success and mutual growth.

We recognise that it has never been more importantto establish and maintain

5.3 Relationship Management Plan

A Relationship Management Plan (RMP) helps strucgjrdocument and manage
the relationships with our most important suppliers. The RMP should be owned
and managed at the highest point of delivery within Babcock e.g. at Category
Management level or Sector level.

The RMP is a tool for use by our P&SC teams to heip
> Understanding the supplier and the market they opeite in

> Understanding the supplier’'s perception of Babcockas a customer

EHQH,FLDO SDUWQHUVKLSV ZLWK RXU VXSSOLHUV D QCplfindhhd bha¥dirhufibhling the nBPERRERIE PN of thd¥dtationship,

our supply chain.

5.2 Babcock collaborative working

Babcock’s approach to SRM is aligned to our group@proach to collaborative working
under the 1ISO 44001 standard. This provides Babcockvith the strategic framework to
develop collaborative relationships. Enabling greger opportunities for joint objectives,
innovation, sustainability, creation of value and tust. The Babcock International Group

3/& FROODERUDWLYH ZRUNLQJ SROLF\ VXSSRUWYV RXU

LWV VSHFL,F JRYHUQDQFH UHJLPH DQG LWV REMHFWLYF

The RMP is a live document that is maintained by t relationship owner periodically
and in the occurrence of any changes to the relationship.

The workbook is structured such that certain sectims are applicable in different

situations. As a minimum we must have a good underganding of all suppliers that

we have deemed to be important to our business. Ony by understanding the
UHODWLRQVKLS FDQ ZH PDNH DQ LQIRUPHG DVVHVVPHQW

930y e fresyindgsing 4" S8PHCE IR ARRPBRIHNG BPIRAATSMB ey k 1

DSSOLFDWLRQ RI WKH TWKUHH (VU DSSURDFK DQG WZHQW 1§ RIsRRSWKY WY HAR B 0 R BERMRIVRAEHORELWLRQDO v

. Arrangements & interactions
through structured approach.

. Collaborative culture, desired 9. Communication.

ideas, customs & behaviours. 10. Working environment, setting

&OHDUO\ GH,QHG VWU features and conditions.

. Organisational capacity &
collaborative ability.

. The right leadership style.

. Mission, Values & Vision. 11. Supporting tools & assets,

. Context & parameters. including people.

. Personal behaviours that built trust. 12. Accommodating individuals’

styles & preferences in teams.

&RUH 3ULQFLSO 5HODWLRQVKLS EXLO( 6XSSRUWLQJ SULQ
Figure 12: Collaborative approach
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the process of developing the relationship and releasing value. A playbook guide has
been created to give a page-by-page set of guidanceon the context and purpose of
each page, how to populate it and how to use it — see examples below:

5.4 The Collaboration Charter

The Supplier Collaboration Charter is establisheda enhance the collaboration
between Babcock and our Suppliers and is a testameirto our commitment to a
strong and sustainable partnership. Our shared objetive is to foster collaboration,
drive innovation and ensure mutual success.



Section 5 — Relationship management

%DEFRFN
S5HVSRQVLELOLWLHYV

1. Timely
communication
of requirements,

changes, and
expectations.

2. Providing necessary
support and
resources to facilitate
collaboration.

3. Fair and timely
payment for services
rendered.

Figure 13: Babcock Collaborative Charter
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BULQFLSOHYV

7U D QV S DOpédntl honest
communication will be maintained to build trust
and facilitate effective collaboration.

, Q Q RY DabrhrRitQo exploring and implementing
innovative solutions to drive continuous improvement

in products and processes. 6XSSOLHU

S5HVSRQVLELO
4 X D OA ®hared commitment to delivering high-quality

SURGXFWV VHUYLFHVY WKDW PHHW RU H[FHqQC&QSth{fléélivery

of high-quality

6KDUHG 5HVSRQVLELOLWLHYV products/services.

&RQ,GHQWLDOLW)\ ed&i@ tieHifrnodd L W\
F R Q, G H Qa¥debsfiive\Wiformation and implement robust

VHFXULW\ PHDVXUHV WR SURWHFW LQWHOOHﬁmrﬁ?a RSHUW
regarding challenges,

innovations, and
improvements.

2. Proactive

'LVSXWH 5H VARDXWedpcess for dispute
resolution will be implemented to address any issues promptly
and amicably, aiming for fair and equitable solutions.

3. Compliance with
&RQWLQXRXV , P SREGUIAHEVIG@EWN assessments agreed-upon timelines
will be conducted to identify areas for improvement, ensuring DQG VSHFL,FD
WKH HYROXWLRQ RI RXU FROODERUDWLRQ IRU PXWXDO EHQ

6 X VW D L QPuEsuexsLstainable practices, minimizing
environmental impact and promoting long-term resilience

& R P S O L vithraHrelevant laws,
regulations, and industry standards.




Section 5 — Relationship management

5.5 Supplier relationship governance

Our approach to governance is designed to provide sructure and control whilst

5.5.2 Supplier Business Review
The Supplier Business Review (SBR) is regular megtheld primarily with our

UHFRJQLVLQJ WKDW VWURQJ DQG HQGXULQJ UHODW L Bteaiédid B Pkefarydd SopietdHamaRdde kéy [dsits of the/dvddal) @lationship

adaptability. Governance is critical to ensuring that the chosen Supply Management
Strategies remain appropriate and effective as oubusiness and the market context

that we operate in evolves. It will also ensure that our shared resource is deployed

optimally in order to achieve maximum value.

> Senior Leadership /
Executive Team Members]

> Category Relationship

> i dership /
tive Team Members

[HEXWLYH
HDGHUVKLS B

(Strategic)

(
/

> Category Management
Lead

Owner

> Category Management
Lead / Supplier Lead

> Programme/Project Lead(s)
> Assurance Lead(s)
> Engineering, SME's

(as required)

> Leadership Team

> Account Director /
Manager

> Project Lead
> Engineering Lead(s)

6XSSOLHU %
SHYLHZ

(Relationship,
Performance, Risk)

Escalation
apeose)

2SHUDWLR > Sourcing/Supply Chain
2UGHUERR] > Project Management

(Local Demand > Appropriate systems /
Management) Business Administrators

> Account Manager(s)
> Operations Managers

Figure 14: Relationship governance

5.5.1 Executive / Senior Leadership review

The Executive or Senior leadership review is an eagement level focused primarily
on our Strategic suppliers, the purpose of the revéw is to drive strategic alignment
and collaboration through senior level engagement and sponsorship.
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with Babcock holistically.

5.5.3 Operational / orderbook reviews

Operational and orderbook level meetings will be required periodically depending
on the level of demand across various areas of Balwck. The Supplier Lead will
endeavour to hold a consolidated Orderbook review where possible.

5.6 Relationship Management Review (RMR)

The Relationship Management Review (RMR) is a suigpldevelopment tool used
to assess the condition of a relationship between Bbcock and its supplier at a
point in time. Babcock has embedded this tool into our SRM process to help drive
improvement with our most valued relationships.

The Relationship Management Review is a systematapproach for managing,
improving and maintaining key relationships. It foauses on joint growth and value
creation, is based on trust, open communication, empathy and a win-win orientation.
The tool is aligned to SC21 Relationship ExcellencEramework, based on 1SO44001
Colitaberative Working.
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Workshop is held to

agree status (issues,

opportunities & 1. Awareness
barriers) and agree Overview
improvement plan

The relationship to be
DVVHVVHG LV
and the scope agreed
between the parties

5. Host
Workshop &
Generate Action

Plan RMR
Facilitator

2. Scope
Relationship &
Stakeholders

Questionnaires are The RMR questionnaire
consolidated and is issued to and com-
material is produced to pleted by Stakeholders
support the workshop 3. Issue & in both organisations

4. Analyse ;

Figure 15: Relationship lifecycle

: Complete
; QSIS Question Set

5.7 Relationship Management Review objectives

>

>

Improve understanding of the requirements and expedations of the relationship

Provide a baseline

Encourages open communication, trust, transparencyand co-operation

+LJKOLJKW MRLQW LPSURYHPHQW RSSRUWXQLWLHY DQG GH,QH WKH LPSURYHPHQW SDWKYV
Support joint issue resolution

Provides a forum to identify and air relationship poblems (anonymously) between
partners in semiformal environment
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Section 6 - Third party assurance

6.1: Introduction

Babcock, as the principal entity, undertakes varios activities and engages contractors
to support its operations daily across our group. h practical terms, distinguishing
between the work carried out by Babcock and that performed by its contractors is
often challenging.

Often, the boundaries are not distinctly delineated, thereby making it challenging for
each entity to autonomously satisfy its complianceresponsibilities related to Safety,
Health and Environment (SHE). Legally, Babcock bearesponsibility for managing SHE
within its scope of work. It is increasingly commonfor criminal proceedings to target
employers like Babcock when incidents or accidentsnvolve their contractors.

Nonetheless, this does not imply that Babcock is iherently liable for every action

or omission of its contractors. Rather, individualgesponsible for the selection,
appointment and supervision of contractors are requred to have adequate

information, directives and training to evaluate and address Babcock’s potential liability
on a case-by-case basis. This section offers dirgmt for overseeing these elements.
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Pre-Contract
Award

Before Work . Post Work
During Work .
Commences Completion

!

l $FWLYLWLHV

!

Plant, Waste etc.

Risk Awareness &
Emergency
Preparedness

Controls, Permits
& Regulatory

Requirements

Issue Permits &
Monitor Work

Legal Technlcall Manage SHE LFE - Safety
A Representative .
Responsibilities ; Process Review
Appointment
Due Diligence & . Manage Incidents End of Contract
Regulatory RAMS Review . .
. & Actions Document Review
Requirements
Work Area Training C%?]?rr(;jllsn?tl_ei fE:E
Safety Requirements 9

Figure 16: Contractor controls framework
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6.2: Legal responsibilities
%DEFRFN LV UHTXLUHG WR 7TKH FRQWUDFWRU LV UHTXLUHG WR

> Exercise due diligence in selecting contractors whohave the necessary competence > Deploy personnel with the necessary competence andresources to undertake the
and resources to meet their legal obligations for sfety, health and environment work in compliance with their legal obligations for SHE.

during execution of the work.
] ODNH D VXLWDEOH DQG VXI,FLHQW DVVHVVPHQW RI WKH

> Take reasonable measures to ensure that any placef evork provided for use by the all sub-contracted work is subject to at least thesame assessment standard and
contractor is safe and without risk to safety, healh or the environment. such assessment is acknowledged by the contractor.
> Advise the contractor of any risks created by its wn activities, work equipment or > Advise Babcock of risks that their activities may pse to others and any controls
facilities that could impact on the work of the cont ractor. that have been applied to reduce these risks.
> Seek information about any risks that the contracta may create and ensure that > Comply with in Babcock emergency arrangements in acordance with the
the necessary precautions are taken for the healtrand safety of its own employees. information and instructions provided.
> Seek and provide information relating to any potential environmental risks within ] $G6YLVH %DEFRFN ZKHUH WKH HPHUJHQF\ DUUDQJHPHQW
the task, including required environmental permits and licences. activities require input from Babcock.

> Advise the contractor about any emergency arrangements, including spill response, > Adhere to any permit or licence requirements that have been stipulated by a
that are in place that the contractor may need to ¢ omply with or take part in. regulator or acting regulator.

> Ensure an adequate level of competent resource is available to carry out the
above requirements.
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Section 6 - Third party assurance

6.3: Technical representative > The competence of the contractor to meet their cont ractual and SHE

responsibilities unassisted.

A Technical Representative (TR) will be appointed kich is a key role in ensuring ) ) . o
that contractors comply with all the SHE, Quality axd Technical requirements of > The degree of contr(_)I required over the interactions between the proposed activity
the contract. They are responsible for advising theContractor, reviewing submitted and Babcock operations.

documentation, overseeing the works and liaison wih the Babcock SHE team and
Technical personnel to resolve emergent issues. TheER will be:

> The specialist technical knowledge the contractor brings against their capability for
managing SHE aspects.

> Competent with suitable experience and in-date relevant/required training.

> Given the resources and time to correctly manage the Contractor.

6.5: Health, Safety and Environment Questionnaire

The leading factor in selecting contractors is ther ability to deliver what is required to

6.4: Management control WKH VWDQGDUG %DEFRFN KDV VSHFL,HG LQ D VDIH DQG FF
The degree of management control that it is appropriate for Babcock to exert over its 7KH FRPSHWHQFH DQG UHVRXUFHV RI D SRWHQWLDO FRQW
contractors will vary according to the circumstances of the contract. Typically, there the same time complying with all relevant, SHE legslation is an important part of our

are three distinct levels of control: evaluation. Contractors are required to complete the standard SHE Questionnaire and

>

submit for review prior to contract award. The information contained provides us with
/H'Y H QWhere the contractor is brought on to the site asdirect labour. In this key information that informs our decision on the contract award.
instance the contractor is a Babcock employee and he responsibility for their SHE
controls are owned by Babcock.

/HY H QA contractor is given a package of work for whichthey manage SHE of 6.6: Risk Assessments and Method Statements (RAMS)

WKHLU RZQ VXEFRQWUDFWRUV 7KH LQWHUDFWLRQV _GH FRQJLFWLQJ SURJUDPPLQJ DQG .

permitting of the work are managed by Babcock. Themajority of contracts placed Between conitract award and coniract start up the contractor and their sub-

E\ %DEFRFN IDOO ZLWKLQ WKLV GH,QLWLROQ FRQWUDFWRUV DUH UHTXLUHG WR OLDLVH ZL.WK WKH 75 W
statements and risk assessments. All subcontractesiork should also be subject to the

/HY H QWhere the contractor is given a package of work ad the site is formally same assessment standard and such assessments ackiedged by the contractor.

handed over to their exclusive control and there islittle or no interaction with

Babcock activity.

The level of control Babcock needs to exert will valy depending on factors such as:

>

The level of risk the proposed activity presents tahe business, Company
employees, environment and others who might be affected.

32 | Babcock Supplier Assurance Handbook



Section 6 - Third party assurance

6.7: Training and competence

&RQWUDFWRUYV DUH UHVSRQVLEOH IRU WKH TXDOL,FDV
must be able to provide evidence of competency. Thepersonnel are also to have
adequate experience and be familiar with the operation of any necessary equipment. — ‘
Evidence of training and competence will be requesied and collected throughout " »
each of the contract phases including evidence of elevant training as required by H&S
legislation or approved code of practice e.g. asbe$os awareness training. "~

A

Attendance at the Babcock Safety Induction TrainingCourse is mandatory for all
FRQWUDFWRU HPSOR\HHV ZKR DUH RQ VLWH IRU D VXI
obtaining a security pass. The TR is responsiblerfarranging a local safety induction

for all contractor employees, regardless of the lergth of time they will be on site. This
should cover the local arrangements for the assurane of safety (prohibited areas and
DFWLRQV PDQGDWRU\ VDIHW\ HTXLSPHQW ORFDO VDI
nuclear and medical).

7KLV VHFWLRQ SURYLGHV D VXPPDU\ RI WKH SULPDU\ D

DGRSWV ZKHQ ZRUNLQJ ZLWK FRQWUDFWRUV KRZHYHU
H[KDXVWLYH )XOO DUUDQJHPHQWY DUH FRPPXQLFDWHG
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Quality assurance

Quality Assurance is integral to Babcock’s commitmat to excellence and
supports our purpose of Creating a safe and securevorld, together with the
support of our suppliers. The intent of the supplie quality management process is
to be a cooperative effort between us and our supplers, to ensure and maintain
good quality and deliveries throughout the supply chain. This is achieved by

helping the supplier develop and maintain internally controlled processes that
address our requirements and ensure minimal qualitycosts for both us and
our suppliers. This is supported through the appliation of the Group Quality
Framework shown below:




Section 7: Product assurance

7.1 Introduction 7.2 Product approval

Product assurance is a critical aspect of SuppligQuality Assurance within Babcock. All systems or equipment purchased from our supplies are important to customer

This includes changes to existing products and serges alongside the introduction VDWLVIDFWLRQ DQG WKH VDIH UHOLDEOH RSHUDWLRQ R
of new products/services. Babcock utilise AdvancedQuality Planning techniques to systems and equipment require additional attention.

ensure product is developed, manufactured and delivered in accordance with the

GH,QHG UHTXLUHPHQWYV 2XU SURGXFW TXDOLW\ SO D Pietsansseyippeniats alteqaied p ayalinsietaraviioy deterpyings g level of
%DEFRFN 3URMHFW /LIHF\FOH *RYHUQDQFH 3URFH V VCrijcRlfy of eppmpiexity\The \pve) and exent@f copiial ig ppligfgigportionally based
proportionally according to the complexity and risk of the product or system being on the quality indicator designation of the system or equipment being purchased.

supplied. We extend our project arrangements and aliverables to our suppliers and 3 FKDVH R H L SHEL F T UHPHOWY GULYF
KLIKO\ HQFRXUDJH WKHP WR EH D NH\ SDUW RI WKH SPEESVY A kuEm@H MM B L B IR DY RYEBEGY wr SURYLGH
include the early detection of errors, clarity of communication, incorporation of H R p FHUWL,FDWHV WHVW SODQV
FXVWRPHU IHHGEDFN DQG GHOLYHU\ Rl ULJKW ,UVW Wtﬁs?résﬁ@‘g%\rlg(%\gul%b‘r%&e‘gt‘gd%%mg?e%tﬁs is to assist with the provision of

objective evidence that the item is of suitable standard and therefore that the required

level of quality has been achieved and the technicdrequirements have been met.

Internally Funded Projects

Capture

Tracking © Pursuing Capturing Bidding Closing 7 . 3 Q U a.I Ity ASS U ran Ce

*RYHUQDQFH
We will ensure that all requirements
DUH UHfHFWHG LQ WKH %XVLQHV

&RQWHI[W
:H ZLOO XVH LQGXVWU\ RU VSHF
knowledge to ensure effective
GateO  Gatel  Gate2 Gate 3 Gate4  Gate5 Gat 6 Gate 7 Gate 8 Gate 9 implementation of governance,
assurance and improvement

Management System and that they
meet all stakeholder requirements

/IHDGHUVKLS

We will use positive leadership behaviours

WR PD[LPLVH LQfXHQFH DQG GHYHC
culture of collaborative working

,PSURYHPHQW

/HIHQG We will facilitate evaluation, learning and
improvement to drive more effective
HI,FLHQW DQG DJLOH ZD\V

- Business Winning Process stages Project Lifecycle stages support of operational excellence

,PSURYHPHQW

- Pre-project activity ’ Mandatory Gates

Figure 17: Project lifecycle example $VVXUDQFH

We will support a culture of assurance to ensure that policies, processes and regulations are effectively implemented and that
all outputs (internal and deliverable) are consistent with requirements

Model with thanks to the Chartered Quality Institute

Figure 18: Quality assurance framework
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Section 8: Supplier audit

8.1: The Babcock surveillance audit

Periodically our supplier quality team will conduct an in-depth audit of our

suppliers’ business processes that could have ardict impact on the quality, safety

or compliance of supplied items or systems. The aui process is designed to be
collaborative with a view to creating a trusting and open environment to support
continual improvement. Suppliers are supported to ersure robust improvement
DFWLYLWLHY DUH SODQQHG DQG FRPSOHWHG WR FOR
process.

Babcock routinely conducts process and system audit as a prevention activity as well
as tool to support continual improvement activity. Audits may be performed under
any of the following circumstances:

> During new product implementation

> During production ramp up

> New supplier evaluation

] 6XSSOLHU UH TXDOL,FDWLRQ
> Introduction of a new process

> Move production to a new location

> Poor performance

> After a major incident

We reserve the right to perform supplier audits whenever it is deemed necessary.

Suppliers will be given reasonable advance notice ba pending audit. An agenda will
be communicated by the Babcock supplier quality team detailing the audit focus 7
DUHDV DQG JXLGDQFH LV DYDLODEOH WR HQVXUH WK

both parties. )
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Performance

Supplier Performance plays a pivotal role in Babcdcs organisational success.
Recognising that supplier performance directly impacts their own performance,
Babcock has implemented a robust system for measumment and evaluation.

This system involves continuous monitoring of perfomance metrics, allowing for
early detection of negative impacts and risks. Buit goes beyond mere metrics:
Babcock evaluates suppliers based on their cooperabn in problem resolution and

For suppliers critical to Babcock’s goals, data related to quality, delivery and
service is meticulously collected and monitored. The procurement department

LPSOHPHQWDWLRQ RI LPSURYHPHQWYV (I,FLHQW DQ&HHIRPWP @i i) MRS iR PO RO QW DEQRUPDO

generates monthly performance reports, which serve as a lens to identify poor-
performing suppliers. Babcock actively shares this performance information with
suppliers and conducts reviews. Top management involvement is expected to
address performance issues promptly.

Moreover, when monitored measurement parameters indicate a negative -Q kl'
EWVWA A
elevation into the Supplier Performance Improvement Process. This process

ensures that corrective actions are taken to enhance supplier performance and
mitigate risks.




Section 9: Defects and corrective action

9.1: Managing nonconformity introduction Depending on the type / severity of defect and mate rial status, supplier parts may be
sorted, reworked or adjusted at the Babcock premise. Supplier approval is required
Babcock values the performance of its supply basenot only due to its direct impact before any rework or adjustment will be performed. Suppliers should be prepared to
on organisational performance, but also its abilityto secure a healthy supply chain WDNH DQ\ RU DOO RI WKH IROORZLQJ DFWLRQV DIWHU D G
to withstand unforeseen global events. Babcock hagleveloped a system for the o
collaborative measurement and evaluation of supplig performance, using objective > Replace / rework the defective item(s).

performance data to inform a risk-based approach tosupplier engagement. > Provide resources to perform required sorting or revork.

Even under ideal conditions and careful preparation problems may occur. In addition
to performance, Babcock measures a supplier basedmtheir cooperation in the
resolution of problems and implementation of improvements. Suppliers are evaluated  , Authorise Babcock to begin third party activities on the supplier's behallf.

RQ WKH HI,FLHQF\ DQG HIIHFWLYHQHVYVY RI WKHLU UHVSRQVH DQG DFWLRQV WDNHQ WR UHVROYH

the risk. Suppliers are encouraged to collaborativéy partner with Babcock in the > Provide instructions and acceptance criteria requied to support inspection, sorting
resolution of problems. and / or rework.

> Provide third party sorting resources.

Babcock will not scrap defective items until directed to do so by the supplier. A
VXSSOLHU PD\ FKRRVH WR FROOHFW WKH GHIHFWLYH LWH]I
9.2: Defect reports be arranged with Babcock.

2QFH D QRQ FRQIRUPDQFH KDV EHHQ LGHQWL,HG % D E Si®#HdNa vofPaDedt be\s\EieEed cduKtedit BRRcOB WM hot: i€lebsdthe items
VXSSOLHU OLDELOLW\ LV FRQ,UPHG D GHIHFW VKDOO Itk ibt®the/ddiplyziaiE untl SUsHHitGe AsRhepakehbroveh$st @bkl ¢dunterfeit

Babcock will notify the supplier of an issue via tleir defects management process, with
clear instructions as to the nature of the defect and the required to investigate and

prevent recurrence. 9.3: Corrective action response
Suppliers shall take all necessary actions to respd in a timely manner to It is of vital importance that the supplier starts the problem-solving process upon
nonconforming products or services that impact the organisation. QRWL,FDWLRQ ,W LV FULWLFDO WKDW DSSURSULDWH DF\

problem and avoid any further disturbances to production and potential product
,Q WKH HYHQW RI D GHIHFWLYH SURGXFW EHLQJ LGHQ%fet)H@u@sW D %DEFRFN VLWH WKH VXSSOLHU VKDOO
DUUDQJH IRU WKH LWHP WR EH FROOHFWHG UHFWL,HG DQG UHWXUQHG DW WKHLU FRVW 7KHVH FRVWYV
may include any secondary costs incurred by Babcockesulting from a non-conforming
product or service.

Suppliers are expected to respond immediately to aly defect to ensure all receiving
facilities are protected within 24 hours. Suppliersare required to notify Babcock
immediately if it is suspected that non-conforming / counterfeit material has been
shipped to one of its facilities.
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Section 9: Defects and corrective action

9.4: 8D problem solving 9.5: Timescales for corrective action response

:KHUH D GHIHFW LV LGHQWL,HG WKDW SRVHV D KLJK ULKNQDIRW V,KEBOR PHQRFEOGRAHWHD® FH VXSSOLHUYV DUH UF
7KH VXSSOLHU LV QRWL,HG DQG UHTXHVWHG WR XQ G HwitthtbeNdHowiny\iD&lided Skddid a suppliey kbYW bhldid\achre@e an aspect of the

providing Babcock with the evidence and outcome. Where a risk is deemed critical, timeline, the must contact Babcock as early as posble. Failure to do so in adequate

or the supplier is incapable of completing the 8D, Babcock shall initiate an 8D that is time may result in further quality intervention:

performed by their own resource. B ] )
In addition to correction of the documented problem , suppliers shall apply the lessons

learned to all comparable products or processes. Penanent countermeasures for all
defect categories should be implemented for all parts and processes.

significant impact identified to Babcock/Customer
e . BD and associated Sanctions managed in Babcock's

C ntlcal RISk Supplier Assurance Management Execution System 8D (BabCDCk)
(MES)

Megative impact identified to

H]gh R]sk Babcock/Customer ; 8D managed in 8D (Suppher)

Babcock's MES

, P P HG L D ¥tkh@wledge receipt

Moderate R]Sk Reviewed at source. Contain & correct SCAR

actions managed in Babcock’s MES

+RXWBWREOHP LGHQWL,HG FRQWDLQPHQW LQLWLDWHG

Administrative Reviewed monthly for trending Discrepancy Form

+ R X BMpplier containment complete

Figure 19: Levels of detection intervention
' D\ VRoot cause analysis and actions complete

' D\ VEffectiveness Review

Figure 20: Corrective action deadlines
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Section 10: Performance management

10.1: Supplier performance monitoring

Performance data related to quality, delivery and ®rvice is continually collected 40 %
DQG PRQLWRUHG IRU VXSSOLHUV LGHQWL,HG DV NH\
On a monthly basis, the Babcock procurement departnent produce and review
performance reports based on this data to identify poor performing suppliers.

Babcock share this information with its suppliers ad co-ordinate performance

20%

J Commercial &
Relationship

Delivery

reviews to discuss issues and concerns. Babcock eaqt top management > Early, Ontime, In Full > Discrepancies — 20% > Right First Time Invoice
: - - (EOTIF) — 10% Match — 10%
involvement to support the resolution of performanc e issues. , Defects Outstanding — 10%

Where monitored measurement parameters indicate a regative performance trend > Overdue Order lines — 10% » Overdue Audits — 10% ’ Fmané:cie & C_OZIO %

RU VLJQL,FDQW DEQRUPDOLW\ WKH VXSSOLHU ZLOO ERk®Q¥HEHBNUEKDRY HOIHMPWLRQ LQW%J WRH
Supplier Performance Improvement Process. Lines — 10% > Health, Safety &

Environment Insights — 5%
> Requests For Quotation
Outstanding — 10%

10.2: Supplier Performance Measurement (SPM)

The supplier performance measurement process has e developed as an indicator
of a supplier’s overall performance based on multipe performance categories.

The Babcock SPM scorecard has three main performaacategories, as indicated to
the right. Each category has been weighted based upn the strategic aims of Babcock.
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Section 10: Performance management

10.3: Supplier performance improvement | : | :

Babcock continually monitor supplier performance for indicators of poor performance m ol |
RU SRWHQWLDO JURZWK RSSRUWXQLWLHYV :KHUH DQ L ' ‘ ) y 1 P

formal supplier improvement project will be initiat ed. The supplier is required to own $VVHPEOH AMd{DRROOHFW DQG HIWILHZ 6XSSOBROXWLRQ 64O HFAL DRV 6WXG\
DOO LPSURYHPHQW DFWLYLWLHY GXULQJ WKLV SURFHVYVs %X ULQJ ¥XWPF LIH Q WWU HAPR X &tkuht $hivwerP [) G, PISOHPHQWDWLRQ
. . P . . . Supplier ; EOTIF 1 Engineering issues WBS ; Measure ;
available to support the investigation and the implementation of improvements. PESC/ | overdue Lines  |! Sub fier | Selection | effectiveness of | |
o . L o . Category Lead |i| Customerdemand |:  management ! /| action closure
This improvement process is a collaborative initiatve, which is facilitated by Babcock Technical / /| PO management | Planning ! 6ROXWLR(Q Monitor for agreed
and owned by the supplier. The goa| of the process's to improve the quality Engineering SME || Customer receipt | Scheduling \| Improvementplan | timeframe to
. . (as reqd) ' Inventory ' Resources | and execution ‘| ensure sustained
provision of goods and services to the customer, boh current state and future ' management | Equipment || Actionplanand ||  improvement
capability. Improvement projects shall be conducted using recognised improvement 3UREOHP 6WDWH PefcvRate || OEE | timing agreed || |
. 'H,QLWLRQ 1&5 3UR,OH Capacity | Recovery/lAplanas|;| /HVVRQV /HDUQHG
methodologies, such as DMAIC. ; ! Throughput ! required ; :
_ . . _ _ &RPPYV 6WUE1NHJ\6FRUHFDUG | Documentedplan |:| )XWXUH :RUN
The implementation of improvements shall be managedusing project management $JUHHPHQV 960 | againsttimeiine |, ;

- ; s . : ; sxssomuv 'DWD |  &RQWURO BODQ
tool_s aqd techniques, which will include Gate Revievs to ensure the |mprovem§nt SIUHHPHQY | 4XDOLW\ 7RROV 5@%0HPHQ A |
project is mature and ready to progress to the nextphase of the plan. Gate reviews Aims '/ 3HUIRUPDQFH 'DW DPareto : BROXWLRQ $SSO\ 7TRE !

P P P P i Goal ! ! 5 Whys 1 FMEA ! !
will be undertaken by Babcock, using the evidence povided by the collaborative Objectives | 3UHYLRXY $XG.L i Woods cuided process. || 3URMHEW &dRVH RXW
WHDP 6KRXOG DQ LPSURYHPHQW IDLO WR SURYLGH VXI,FLHQW|HY3d4GiH Ed:rlFNVRshﬁv}dPRQVWUDWH ‘WKH ;
completion of a phase, progression to the next phag will be placed on hold until : : AW&H ! $F\X/VL'J-§§NT_%F§ VXUH
demonstration of completion of remaining activities has been achieved. ! | §XGLW 5H $>‘<G LW !
| | Assessmentsite |
Product
Process

YJLIXUH ([DPSOH RI '0$,& ZRUNfRZ
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Section 10: Performance management

10.4: Supplier performance escalation process $
We monitor supplier performance on an ongoing basis When any of the monitored o
PHDVXUHPHQW SDUDPHWHUYV LQGLFDWH QHJDWLYH SHUIRUPDQFH WUHQG RU VLJIJQL,FDQW .
abnormality, the supplier is considered for elevaton into the Supplier Performance

(VFDODWLRQ 3URFHVV 63( 6XSSOLHUV ZLOO EH QRWL,HG Rl WKH SRWHQWLDO LQFOXVLRQ LQ WKH 68
process in writing sent to the supplier's quality cepartment. The letter will include the

H
Improved?

RQLWRU

63(

reason or reasons a supplier is being considered feentry into the SPE process. p <H ovedh . anagemen review
> Firewall by 3rd part,

7KH 63( SURFHGXUH SURYLGHVY D FOHDUO\ GH,QHG JXLGH WR WKH DQDO\VLY DFWLRQV DQG )S;ﬂgﬁfgnzs:
monitoring that will take place while a supplier is engaged in this process. Supplier > Create plan for
improvement activities are initiated and monitored through a three-stage elevation ) “hv 2 : e saee
SURFHVV (DFK VWDJH KDV GH,QHG FULWHULD IRU HQWU\ DQG H[LW DQG LGHQWL EE"D P WERO W
completed during the stage. Exit criteria are basedon improved performance results T e s }‘”’;ESFRFN
and implementation of process improvements. Suppligs that do not meet the criteria 590 > Create planfor D CIlEE
for a stage by the target completion date are elevated to the next SPE stage level. ¢ H Y mproveds ) > Managementreview  [CREEIIIIY » Supplier Lead

> Firewall at supplier > Top management > HoSC business unit
Each time the supplier is elevated to a higher stag, the actions required will be those oroLw s

of all previous stages, plus the additional actiongequired by the new stage. At any s 6XSSOLHU > SQ Manager
WLPH WKDW WKH H[LW FULWHULD DUH PHW IRU D VSHFL,F VWDJH ]:U(LWWHQ QRW 'g;%ge'PR HG WF
TORQLWRULQJU VWDWXV $ VXSSOLHU FDQ EH SODFHG LQ WKH 63( E DNEGERONUS HduhRatdP D QIEREEREIE

H R H H H 6XSSOLHU %DEFRFN
individual part number, multiple part number bases or organisational performance. N — , S0s

> Plant manager > Supplier Lead
> Account manager

8QVDWLVI %DEFRFN

SHUIRUP DQESEIVAREREG(ES
> Plant manager
> Account manager

h 4

Monitoring of
Babcock supplier
performance indicator
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Collaboration and Improvement

The Collaboration and Improvement section covers imovation and value and the The Babcock Collaborate for Excellence Programme @&ligned to industry

%DEFRFN 6XSSOLHU ([FHOOHQFH 3URJUDPPH T &R O GiafdRrdsiakd Hedthptdctid¢d-anDembla@i€s-bur commiment to supporting our
suppliers in meeting and exceeding our business exgctations and those of our

Babcock endeavors to work with our suppliers to drve innovation in products, customers.
services, processes and methods of working in ordeto unlock the full value
potential of our shared offering.




Section 11: Innovation and value

11.1: Introduction

Babcock is an innovative engineering organisationyve strive to embrace new
technologies and methodologies in all aspect of wha we do, the products and
services we develop and the way we deliver these taour customers. Babcock
recognises and relies on the skills and subject mé&tr expertise within the supply
chain and actively encourages and embraces their iput and ideas.

11.2: Strategic alignment

Babcock aligns their innovation goals and objectives with our supplier capabilities. We
select suppliers for major projects and programmeswvho share the same vision and are
open to collaboration. Suppliers are invited to be part of our cross-functional teams
that work together to identify opportunities, brain storm ideas and execute projects.

‘H HQFRXUDJH VXSSOLHUV WR SURSRVH LQQRYDWLYH VROXWLRQV WR VSHFL,F SUREOHPV WR

achieve the following:

> Gain exposure to new ideas and technology

> Enhance knowledge base and industry insights, leadg to innovative solutions

> Enhance product offerings and differentiate oursehes in the market

] ,PSURYHG FRVW HI,FLHQFLHY DQG PDUJLQV

> Improved resilience and agility by adapting to changing market demands swiftly

6XSSOLHU LQQRYDWLRQ LV QRW MXVW EHQH,FLDO IRU %DEFRFN
innovate and create value within the supply chain ecosystem.
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Section 12: Supplier Development

12.1: Introduction 12.3 Supplier development goals

Babcock recognises that our suppliers are vital exdnsion of our business and as The goals of supplier development will include oneor more of the following:
such aim to collaborate with and support our supply base extensively. The primary
objective of supplier development is to drive holistic business improvement and
long-term sustainable change. This is done througta combination of Assessment,
Teaching, Mentoring, Consultation and Best PracticeSharing.

> Improved lead-times and/or delivery reliability

> Quality improvement that both reduces reject costs and/or increases reliability of
goods, services or manufacturing processes

] &RVW UHGXFWLRQ WKDW KHOSV WR PDLQWDLQ RU LPSU

12.2 T”ggers for SUpp“er deVGIOpment > Improvements in collaborative working and Babcock’s relationship with
Babcock strategic priority: Supplier development isprimarily a strategic activity driven the supplier
importance to Babcock. the needs of Babcock and is subject to continuous inprovement

S5HDFWLYH WDFWLFDO 6RPH VXSSOLHU GHYHORSPH QW REWdd%kabdicPaRundt bEFesY BhBedIQura of Suddiérs™
need or issue highlighted by a request for supportfrom business stakeholders, systems
or data. > Improvements in environmental performance and sustanability within supply chain

Triggers include: > Reduced level of supply chain risk
> Segmentation
> Risk Management 12.4 Supplier development - levels of support

> SRM & Category Management We have established three levels of support for suplier development activities, based

RQ WKH SULRULW\ DQG QDWXUH RI WKH LGHQWL,HG QHHG
collaborate with and support our suppliers to the fullest extent possible, we also

recognise that the appropriate level of support will vary on a case-by-case basis. Typical
activities in each support level are described belav:

> Performance Management

> Supply Chain Strategy

> Capability requirement / Business Growth

] 2XWSXW ,QGLQJV IURP 4XDOLW\ $XGLW

> Stakeholder feedback
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Section 12: Supplier Development

/HYHO

(QIDJHPHQW $ZDUH

9 Stakeholder engagement
> Supplier
> Babcock
> 3" party collaboration

9 Promotion of continuous
improvement and lean

9 National programmes and
funding

9 Input and support to supplier
led activities

9 Baseline KPI's

e

$VVHVVPHQW

SCS

0ODWXUL
$VVHVVP

9 Suite of assessments
9 Create and review CSIP

=

6XSSRUW

9 Support and facilitation
RI VSHFL,F SURMH
improvement activities

> Mentoring / Coaching /
Consulting

> Training / Teaching
> Workshops and events
> Best practice sharing

6XSSOLHU OHG DFWLYLWLHV
:H HPSRZHU RXU VXSSOLHUV E\ DFWLYHO\ VHHNLQJ WKHLI
informs our decisions and drives mutual growth.

%DVHOLQH NH\ SHUIRUPDQFH LQGLFDWRUYV
-w v lstablishing key performance indicators provides denchmark for progress. We track
metrics related to quality, delivery, cost and innovation.

12.4.2 Level 2 - Supplier development assessments

Assessments are core to the supplier development mrcess; they are used to explore a
wide range of themes within an organisation againstwhat is considered best practice.
They are designed to lead organisations down a patto excellence by highlighting
opportunities for improvement.

K

Our suite of assessments are centred around the Badock Maturity Assessment,

Figure 22: Babcock’s supplier development - levelsf support

12.4.1 Level 1 — Engagement and awareness

6WDNHKROGHU H

QJDJHPHQW

Supporting our suppliers to actively collaborate wih stakeholders across the supply
chain. Their insights and perspectives help shape awstrategies and foster stronger

relationships.

&RQWLQXRXYVY LPSURYHPHQW DQG /HDQ 3UDFWLFHV
6XSSRUWLQJ RXU VXSSOLHUV WR HQKDQFH HI,FLHQF\ DQG HIIHFWLYHQHVYVY E\ HPEUDFLQJ OHDQ
principles, streamlining processes, elimination ofwaste and optimisation of resource

utilisation.

IDWLRQDO SURJUDPPHV DQG IXQGLQJ
Participation in national initiatives allows us totap into broader resources to invest
strategically in supplier development.
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ZLWK D UDQJH RI RWKHU DVVHVVPHQW WRROV DYDLODEOH
appropriate, the assessment tools are aligned to idustry standards. Typical assessment

topics are:

> Organisation and leadership > Innovation

> Sustainability > Supply chain

> Quality > Commercial

> Planning > Lean operations
> Engineering > Digitisation



Section 12: Supplier Development

12.4.3 Level 3 - Support 12.5: Supplier excellence awards
6XSSRUW DQG IDFLOLWDWLRQ RI VSHFL,F SURMHFWYV D¢{DE&E RSN ZY 8 8 HITHV IDRFANL IFDLOMMVHWH FRJIQLVH VXSSOLHUV IRU
We actively engage with suppliers to identify and execute targeted projects. These objectives of the Collaborate for Excellence progranme.

LQLWLDWLYHY DGGUHVV VSHFL,F FKDOOHQJHV HQKD(%F_H SURFHVVHY DQG GULYH FRQWLQXRXV
improvement. his recognition is based on set thresholds againdtey criteria of Delivery Performance,

Quality Performance and the demonstration of incressed business maturity against the
OHQWRULQJ FRDFKLQJ DQG FRQVXOWLQJ Maturity Assessment model.

Provision of personalised guidance to suppliers. W&ther it is mentoring emerging _
talent, coaching on best practices, or offering strategic advice, we aim to foster growth. ‘H ZLOO DOVR IRUPDOO\ UHFRJQLVH RWKHU VLJQL,FDQW D

7UDLQLQJ DQG WHDFKLQJ ] .QQRYDWLRQ $zZDUG ] 6LPSOL,FDWLRQ $ZDUG
We believe in knowledge transfer. Through workshopswebinars and training > Sustainability Award > Lean Award
sessions, we equip suppliers with the skills needetb excel in their roles.

:RUNVKRSY DQG HYHQWYV
Collaborative workshops and industry events createa platform for idea exchange.

Suppliers gain insights, network and explore innovéive solutions.

. ’ * ’ » ’
%HVW SUDFWLFH VKDULQJ ¥ .
We encourage an ecosystem of learning. By sharinguecessful practices, we elevate y ’ y
the entire supply chain. Bronze Silver Gold

i 1 1 1 i i - = '"HOLYHU\ 3HUI 2 H '"HOLYHU\ 3HUI H '"HOLYHU\ 3HUI
Ourcommltme_nt extends beyond transactional interactions, we are invested in long __LO—_% RYHU 379 __:Zi% RYHU 379 iﬂ% TR
term partnerships.

(6 month average) (6 month average) (6 month average)

4XDOLW\ 3HU I RRRF H 4XDOLW\ 3HUI|RREP. H 4XDOLW\ 3HUIH
RYHU 5)7 RYHU 5)7 RYHU 5)
@ (6 month average) @ (6 month average) @ (6 month average)

,PSURYHPHQW XUQAH\
6WDUWHG 6FRUH RYHU 6FRUH RYHU
(Assessed min score 35% & ODWXULW\ $V W ODWXULW\ $V

CSIP in place min 6 months)

Figure 23: Supplier excellence rankings
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T7/TRIHWKHU ZH DUH FRPPLWWHG WR HPE
approach for supplier assurance, ensuring the delery of
Z/RUOG FODVY SHUIRUPDQFH U

ODUWLQ 'RODQ
Babcock
Global Director of Supply Chain Assurance



O

be curious

We believe in positively challenging
the status quo and asking, ‘how
might we?’

collaborate

We believe that Babcock is greater
than the sum of its parts.

1=
think : outcomes

We believe in measuring success
by the results we deliver and the
positive impact we make.

be courageous

We believe in being brave,
ambitious and determined.

be kind

We believe in being kind to
ourselves, kind to each other and
kind to the planet.

own & deliver

We believe everybody has a part to
play in Babcock’s and our
customers’ success.






Creating a safe

and secure world,
together




