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Ourstrategy is to identifyandparticipateasa leadingplayer inmarkets
with large ‘missioncritical’assets requiringlong-termsignificant
investmentprogrammesfortheirmaintenanceandupgrade.

Revenue

£672.6m
+38%
2006: £487.6m

Operating profit

£50.6m
+73%
2006: £29.3m

Profit before tax

£39.2m
+48%
2006: £26.4m

Continuing
earnings per share

14.12p
+43%
2006: 9.85p

Interim dividend

3.30p
+38%
2006: 2.40p

Operating profit

£55.0m
+64%
2006: £33.5m

Profit before tax

£43.6m
+42%
2006: £30.6m

Continuing
earnings per share

15.55p
+38%
2006: 11.29p

Strong organic growth trend continues – revenue +12%, underlying operating
profit +14%

Operating margin 8.2% (2006: 6.9%)

Acquisition of DML successfully completed and performing ahead of
planning assumptions

Acquired majority shareholding in INS

Order book increased to £3.3 billion giving high visibility of long-term revenue

Bid pipeline remains strong

Earnings per share and interim dividend each increased by 38%.

k

Businesshighlights

k

Underlying

The results include Devonport Management Ltd (DML) and International Nuclear Solutions plc (INS) for three months
(revenue £127.7 million, underlying operating profit £16.7 million).

Underlying results are shown before amortisation of acquired intangibles of £4.4 million (2006: £2.9 million)
and operating exceptionals of £nil (2006: £1.3 million) and before the related tax effects of £1.2 million (2006: £1.2 million).

Welcome to Babcock
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Inthefirsthalfwehavecontinuedourrecord
ofdeliveringstrongorganicgrowthwithinour
existingbusinesseswhilstexpandingsignificantly
throughtheacquisitionofDML.Followingthe
successfulacquisitionofDML,Babcock isnow
positionedastheleadingproviderofsupport
totheRoyalNavy’ssurfaceandsubmarinefleet.

Theadditionalcontractscomingonstreamand
theeffectoftheDMLandINSacquisitionswill
haveabeneficialeffect inthesecondhalfaswill
theresolutionofthe issues intheRaildivision.
Weremainconfidentthattheresults forthefull
yearwillmeetourexpectations.

Above (left to right):
Peter Rogers Group Chief Executive
Bill Tame Group Finance Director

Introduction

02Babcock International Group PLC
Interim report 2007

Babcock’s strategy is to identify and
participate as a leading player in
markets with large ‘mission critical’
assets requiring long-term significant
investment programmes for their
maintenance and upgrade.

Inpursuitof this strategy,Babcock
acquiredDevonportManagement
Limited (DML)andamajority stake in
InternationalNuclear Solutions (INS)
during thefirsthalf. In thefirst three
monthsofownershipDMLhas
performedaheadofourplanning
assumptionsand the futurepotential
offeredby thecombinationofDML
withourexistingbusinesses is
extremelypromising.

Strongorganicgrowthwas
achievedacross theGroupandwehave
hadanumberof significantcontract
winsduring theperiod. TheGroup
hashadanexcellentfirsthalf, both
operationallyandfinancially and the
backgroundto thisperformance is
setoutbelow.



In this review, unless otherwise stated, revenue,
operating profit, operating margin, profit before
tax and earnings per share refer to results from
continuing operations, before amortisation of
acquired intangibles and exceptional items.

Group results
The results for the first six months of
the financial year were significantly
enhanced by the acquisition of
Devonport Management Ltd (DML),
which was completed in June 2007.
Group revenue increased by 38% to
£672.6 million (2006: £487.6 million)
with significant growth recorded in all
divisions, except Rail. Operating profit
increased by 64% to £55.0 million
(2006: £33.5 million). Excluding Rail,
which lost £2.7 million during the
period, the Group experienced strong
growth in operating profit across all
divisions driven by market buoyancy
and a number of notable contract wins.

DML contributed £121.0 million
to Group revenue and £16.4 million to
operating profit. Excluding acquisitions,
Group revenue increased by 12% to
£544.9 million and underlying
operating profit increased by 14%
to £38.3 million.

The Group operating margin
increased to 8.2% in the first half (2006:
6.9%) benefiting from an exceptionally
strong margin performance in Marine
and further progress in Defence
Services. A number of one-off factors
contributed to the Marine performance
including margin pick-up in the HM
Naval Base Clyde (Faslane) contract as it
reached the end of its first five year term
and a satisfactory conclusion to contract
negotiations within the DML yacht
business. In contrast the poor
performance in Rail had an adverse
impact on the Group margin.

Taking account of these factors,
we anticipate that the Group operating
margin for the full year will show some
improvement over last year’s level.

Profit after tax for the period reached
£35.7 million (2006: £23.9 million), an
increase of 49%. Profit for the period
after charging exceptional items
(2007: £nil 2006: £1.3 million) and
amortisation of acquired intangibles
was £32.5 million (2006: £20.9 million).
On a fully diluted basis, earnings per
share increased by 39% to 15.26 pence
per share (2006: 10.99 pence per share).

Dividend
In light of the Group’s strong financial
performance and prospects the Board
has approved the payment of an interim
dividend of 3.30 pence per share, a 38%
increase (2006: 2.40 pence per share).

Cash flow and net debt
Groupnetdebtat theendof thehalf
year stoodat£344.6millioncompared
with£73.7millionat31March2007.
Theprincipal factorsaffecting the
closingnetdebtpositionwereas
follows.Cashflowfromoperations
of£53.5million in thefirst sixmonths,
representingacashconversion rate
(definedascash fromoperationsasa
percentageofGroupoperatingprofit)
of106%.TheacquisitionofDML for
£350millionplus costswas funded
viaacombinationofbankborrowings
andanequityplacingof£89.1million
netof costs. The68%equity stake in
INSwasacquired fora total costof
£28.2millionwithacashoutflowthis
year£18.5million includingcosts,which
was funded fromborrowings. Thefinal
dividend for2006/7of£12.8million
waspaid inAugust2007, including
£1.1million fornewshares issuedvia
theequityplacing.

Anewfiveyear revolvingcredit
bank facilitywasestablishedduring
theperiod forup to£600millionof
which£420millionwasdrawnat
30September2007.

The increase in net debt as well as some
impact from higher interest rates
following volatility in UK LIBOR resulted
in a rise in the interest charge to
£11.7 million (2006: £3.0 million). In line
with its treasury policies, the Group has
hedged approximately 50% of the
drawn bank borrowing by existing
interest rate swaps and by entering into
interest rate collar arrangements which
provide a cap and a floor to its interest
rate exposure for the hedged portion
of Group debt. The cost of entering
into this instrument is included in the
interest cost for the period. The interest
charge was comfortably covered
5.4 times by earnings before interest,
depreciation and amortisation.

Tax
The Group’s effective tax rate on
underlying profit is 19%, remaining
below the UK headline rate of
corporation tax. Based on the profile of
earnings within the Group, we expect
this rate to be sustainable for the current
financial year as well as the 2008/09
financial year. Current Government
consultation on tax legislation is
creating some uncertainty for years
beyond 2008/09.

Babcock International Group PLC
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Following the completion of the
acquisition of DML in June and the
acquisition of the majority shareholding
in INS we have realigned our naval and
nuclear activities into one new Marine
division, reflecting more clearly our
management structure. The Marine
division encompasses all of the activities
formerly reported under Technical
Services along with Babcock Naval
Services, the contract for HMNB Clyde
(Faslane), which was formerly reported
under Defence Services and the newly
acquired subsidiaries DML and INS.
All segmental results for the first half of
2007/08 and the comparative numbers
reflect this change.

Marine

Sept Sept Change
2007 2006 +/–

£m £m %

Revenue 273.0 131.0 +108

Operating profit 32.4 11.1 +192

The Marine business had an excellent
first half with the overall business
showing improvement on the
same period for last year and, as a
consequence, growth in both revenue
and profit from existing businesses
was well into double digits.

Clearly themajoreventof the
periodwas theacquisitionandon-going
integrationofDML. Theprogressmade
on integrationhasbeengoodwith the
neworganisationstarting tooperateon
aproduct streambasis rather thanon
geographic lines. Thenegotiationswith
theMinistryofDefence toestablish
long-termoperatingagreementshave
startedandalthoughtheyareexpected
to takeup toayear tocomplete,we
remainconfident that theiroutcome
will be successful.

Warship refit has benefited substantially
from the start of the Surface Ship
Support Alliance, the purpose of
which is to allow industry participants
and the Ministry of Defence to
maximise efficiency and resource
usage. Our ability to plan workload
and schedule efficiently has brought
benefit to us and has also allowed us
to deliver better value for money to
the Royal Navy.

DesignandTechnologyhadan
outstandingsixmonths, successfully
completinganumberof commercial
projects. Therewashighworkloadon
theCVFprojectandonmore routine
work for theMinistryofDefence.
TheSupplyChainServicesbusiness
alsodeliveredhigher revenuesand
significantlyhigherprofits.

DML performed ahead of our
planning assumptions at the time of
the acquisition, in part helped by the
successful completion of a contract
negotiation in the yacht business.
The senior management of DML
have all elected to remain within the
enlarged Babcock Group and this will
undoubtedly help in the process of
integration of the businesses.

The Nuclear business – reported
within the Marine division – had an
excellent first half in terms of both
revenue and profit growth. The current
workload is largely based on limited
decommissioning work at Rosyth
and support for current generating
operations. The start of the
decommissioning work managed by
the NDA is expected to provide a very
significant opportunity for Babcock
in the decades ahead.

Contractwins forMarine in thefirst
half includedthenewnuclearde-fuelling
facilityatDevonport,manufactureof
Supacat landvehicles for theMinistryof
Defenceandanumberofwarship refits.

Defence Services

Sept Sept Change
2007 2006 +/–

£m £m %

Revenue 138.6 118.4 +17

Operating profit 13.5 9.8 +38

A 17% growth in revenue generated
a 38% growth in operating profit in
Defence Services. Both Regional Prime
Contracts performed well with a full six
months from Eastern Regional Prime.
The Single Living Accommodation
Prime Contract also continued to
operate well. The securing of the
contract to manage the Ministry of
Defence properties in Bristol and Bath
will contribute to growth over the
coming months. This contract award
will significantly broaden the range
of services we provide to the MoD
within Prime Contracting.

Theawardof thecontract for
‘BuildingSchools for theFuture’ for
Hackney to theBabcock/Mouchel
Parkmanconsortiumwasa significant
milestone. This isBabcock’sfirst contract
award in this areaandwewill continue
tobidcontracts thatfitourbusiness
model. Inadditionwearecurrently in
theprocessofbidding for the facilities
managementofa significantproportion
of thenon-custodial elementof the
HomeOfficeestate.

TheMultiActivityContracts
continuedtodelivergoodreturnsduring
theperiodwhile continuing tomeetall
significantKPIs andachievehigh levelsof
customer satisfaction. The focus isnow
onanumberofnewcontractswhichwill
bebidover thenext18months.

DefenceServiceshas successfully
partneredwithBAESystems toprovide
integratedoperational support (IOS) to
theRAF’sHawk fast jetfleet, aligned to
theprincipleswithin thenewDefence
Industrial Strategy (DIS).
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Rail

Sept Sept Change
2007 2006 +/–

£m £m %

Revenue 98.6 115.6 –15

Operating profit (2.7) 4.4 –

The Rail division had a disappointing first
half. The slower business in signalling
and the management distraction of the
competition to reduce the number of
track contractors exposed weaknesses
in the management systems. These
weaknesses have been addressed and
we expect a return to profit in the
second half of the year.

Wewere successful inbeingone
of the four track renewal contractors
selectedbyNetworkRail. Thiswill result
in First Engineeringbecomingthe largest
contractor for traditional andhigh
output track renewal. Inaddition it is
anticipated that thevolumeofwork
under the signalling framework
contractswill improve towards the
endof thefinancial year.

Engineering and Plant Services

Sept Sept Change
2007 2006 +/–

£m £m %

Revenue 108.0 80.2 +35

Operating profit 8.4 6.7 +25

We achieved another excellent
performance in the Engineering and
Plant division with the business showing
strong growth. In southern Africa the
Equipment business was, once again,
the star performer despite the supply
limitations experienced.

During the period we formed (with
the agreement of Eskom – the power
generator in South Africa) a joint
venture with Alstom and Steinmuller,
to provide support on the Eskom new
build programme. The result of these
agreements is that the joint venture
will be capable of providing support for
Eskom on all the fossil fired new-build
generating capacity over the next ten
years. The market for generation
capacity is expected to remain strong as
the rate of demand increase for power is
well ahead of even recent predictions.
This will also create further demand for
power transmission networks thus
benefiting our Powerlines business.

Themarket for construction
equipment is strongand is likely to
remain sowhile commodityprices stay
highandglobaldemandcontinues.
This areaofdemand isunder-pinned
byanambitious infrastructure
improvementprogrammewhichwill
seepower, roadand rail all significantly
upgradedover thenext tenyears.

Networks

Sept Sept Change
2007 2006 +/–

£m £m %

Revenue 54.4 42.4 +28

Operating profit 5.4 4.8 +13

The Transmission business continued
to perform well during the period,
while absorbing and managing the
impact of a major staff integration
programme into the ‘Electricity Alliance’.
This Alliance with National Grid, Amec
and Mott MacDonald will, over the
next five years, deliver the National
Grid Capital Plan for overhead lines
and buried cables in Wales and the
West of England.

TheAlliancewithEDFEnergy
Solutions for theirHighVoltage
Networks isprogressingwell and for the
first time formanyyearswearewinning
anddeliveringwork inScotland.

TheCommunicationsbusinesshada
much improvedperformancecompared
with the last twoyearswithvolumes
pickingupmarginallyand theworkon
Digital-Switch-Over increasing rapidly.
There is likely tobe increasedwork in
thismarketasa resultofour customers
upgradingandcombiningnetworks.
A small acquisitionwasmadeduring
theperiod toprovideaccess to the
market inEire.

Outlook
Theadditional contracts comingon
streamandtheeffectof theDMLand INS
acquisitionswill haveabeneficial effect
in the secondhalf aswill the resolutionof
the issues in theRail division.Weremain
confident that the results for the full year
willmeetourexpectations.

Looking furtherahead the
bidpipeline remains strongandour
£3.3billionorderbookunderpins
ourexpectations thatmomentum
canbemaintained.

Peter Rogers Group Chief Executive

Bill Tame Group Finance Director
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Six months ended 30 September 2007 Six months ended 30 September 2006

Before Before
acquired Acquired acquired Acquired

intangible intangible intangible intangible
Year ended amortisation amortisation amortisation amortisation

31 March and and and and
2007 exceptional exceptional exceptional exceptional
Total items items Total items items Total

(audited) (unaudited) (unaudited) (unaudited) (unaudited) (unaudited) (unaudited)
£m Note £m £m £m £m £m £m

988.3 Revenue 2 672.6 – 672.6 487.6 – 487.6

62.8 Operating profit 2, 3 55.0 (4.4) 50.6 33.5 (4.2) 29.3

Share of operating profit from
0.4 joint ventures 2 0.3 – 0.3 0.1 – 0.1

Operating profit including share
63.5 of joint ventures 55.6 (4.4) 51.2 33.6 (4.2) 29.4

(0.2) Joint venture share of interest (0.2) – (0.2) – – –

(0.1) Joint venture share of tax (0.1) – (0.1) – – –

63.2 55.3 (4.4) 50.9 33.6 (4.2) 29.4

(9.8) Finance costs (14.2) – (14.2) (4.8) – (4.8)

3.6 Finance income 2.5 – 2.5 1.8 – 1.8

57.0 Profit before tax 43.6 (4.4) 39.2 30.6 (4.2) 26.4

(11.0) Income tax expense 5 (7.9) 1.2 (6.7) (6.7) 1.2 (5.5)

Profit for the period from
46.0 continuing operations 35.7 (3.2) 32.5 23.9 (3.0) 20.9

Discontinued operations

Loss for period on
(0.8) discontinued operations – – – – – –

45.2 Profit for the period 35.7 (3.2) 32.5 23.9 (3.0) 20.9

Attributable to:

43.4 Equity holders of the parent 31.3 20.2

1.8 Minority interest 1.2 0.7

45.2 32.5 20.9

Earnings per share from
continuing and
discontinued operations 6

21.10p – Basic 14.12p 9.85p

20.48p – Diluted 13.86p 9.59p

Earnings per share from
continuing operations 6

21.49p – Basic 14.12p 9.85p

20.85p – Diluted 13.86p 9.59p
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As at As at As at
31 March 30 September 30 September

2007 2007 2006
(audited) (unaudited) (unaudited)

£m Note £m £m

Assets

Non-current assets

198.2 Goodwill 468.5 200.6

23.0 Other intangible assets 70.0 25.9

28.2 Property, plant and equipment 150.7 27.9

0.9 Investments in joint ventures 0.7 0.9

9.4 Other investments – –

62.5 Retirement benefits 109.1 59.6

2.5 Trade and other receivables 2.2 2.6

2.5 Deferred tax asset – –

327.2 801.2 317.5

Current assets

57.7 Inventories 56.7 35.8

167.2 Trade and other receivables 297.3 170.2

1.2 Income tax recoverable – 0.7

0.5 Other financial assets 0.4 1.0

95.6 Cash and cash equivalents 11 179.3 84.7

322.2 533.7 292.4

649.4 Total assets 1,334.9 609.9

Equity and liabilities

Equity attributable to equity holders of the parent

125.8 Share capital 137.5 125.8

70.1 Share premium 148.0 70.0

26.8 Other reserves 27.0 26.8

(17.1) Retained earnings 17.2 (32.4)

205.6 329.7 190.2

1.6 Minority interest 4.2 1.0

207.2 Total equity 8 333.9 191.2

Non-current liabilities

3.6 Bank and other borrowings 11 423.1 4.9

0.9 Trade and other payables 7.1 –

2.5 Deferred tax 28.4 4.9

9.4 Retirement liabilities 0.5 8.1

7.6 Provisions for other liabilities 33.9 11.3

24.0 493.0 29.2

Current liabilities

165.7 Bank and other borrowings 11 100.8 159.8

232.9 Trade and other payables 382.5 211.6

5.9 Income tax payable 8.5 5.0

0.1 Other financial liabilities 1.0 –

13.6 Provisions for other liabilities 15.2 13.1

418.2 508.0 389.5

442.2 Total liabilities 1,001.0 418.7

649.4 Total equity and liabilities 1,334.9 609.9



Six months Six months
Year ended ended ended
31March 30 September 30 September

2007 2007 2006
(audited) (unaudited) (unaudited)

£m Note £m £m

Cash flows from operating activities

60.2 Cash generated from operations 9 53.5 27.1

(7.7) Income tax paid (5.6) (2.7)

(9.1) Interest paid (9.5) (4.7)

3.6 Interest received 2.5 1.8

47.0 Net cash flows from operating activities 40.9 21.5

Cash flows from investing activities

0.9 Disposal of subsidiaries and joint ventures (0.9) 1.5

0.7 Proceeds on disposal of property, plant and equipment 1.7 0.4

0.1 Dividends received from joint ventures 0.2 –

(9.7) Purchase of other investments – –

(5.5) Purchases of property, plant and equipment (4.7) (2.8)

(1.5) Purchases of intangible assets (0.3) (0.8)

(52.5) Acquisition of subsidiaries net of cash acquired 4 (372.3) (51.5)

(67.5) Net cash flows from investing activities (376.3) (53.2)

Cash flows from financing activities

(13.6) Dividends paid (12.8) (8.7)

(1.9) Finance lease principal payments (0.2) (0.5)

35.0 Bank loans raised 321.7 55.9

(0.4) Dividends paid to minority interests (0.5) –

0.7 Net proceeds on issue of shares 89.6 0.5

0.3 Movement on own shares (5.0) 0.2

20.1 Net cash flows from financing activities 392.8 47.4

(0.4) Net increase/(decrease) in cash, cash equivalents and bank overdrafts 57.4 15.7

25.3 Cash, cash equivalents and bank overdrafts at start of period 22.1 25.3

(2.8) Effects of exchange rate fluctuations 0.1 (3.0)

22.1 Cash, cash equivalents and bank overdrafts at end of period 11 79.6 38.0

Babcock International Group PLC
Interim report 2007

08

Group cash flow statement
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Six months Six months
Year ended ended ended
31March 30 September 30 September

2007 2007 2006
(audited) (unaudited) (unaudited)

£m Note £m £m

45.2 Profit for the period (including discontinued operations) 32.5 20.9

(5.9) Currency translation differences 0.3 (5.6)

0.4 Fair value adjustment of interest rate swap (0.1) –

8.7 Net actuarial gains in respect of pensions 26.0 16.5

(2.6) Tax on net actuarial gains in respect of pensions (7.3) (4.9)

45.8 Total recognised income and expense 8 51.4 26.9

Attributable to:

44.2 Equity holders of the parent 50.2 26.3

1.6 Minority interest 1.2 0.6

45.8 8 51.4 26.9

Babcock International Group PLC
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Group statement of recognised income and expense
For the six months ended 30 September 2007
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1. Basis of preparation
The consolidated interim financial statements have been prepared in accordance with the Disclosure and Transparency Rules
of the Financial Services Authority, the Listing Rules and with IAS 34, ‘Interim financial reporting’ as adopted by the European
Union. They should be read in conjunction with the Annual Report for the year ended 31 March 2007 (the ‘Annual Report’),
which has been prepared in accordance with IFRSs as adopted by the European Union. The accounting policies used and
presentation of these consolidated interim financial statements are consistent with those in the Annual Report. Where
necessary, the comparatives have been reclassified or extended from the previously reported interim results to take into
account any presentational changes made in the Annual Report or in these consolidated interim financial statements.

Statutoryaccounts for theyearended31March2007havebeendelivered to theRegistrarofCompanies. Theauditors
have reportedon thoseaccounts, their reportwasnotqualifiedanddidnotcontaina statementunder section273(2)or (3)
of theCompaniesAct1985.

The interimreport for the sixmonthsended30September2007wasapprovedby theDirectorson12November2007.

2. Segmental analysis
Following the completion of the acquisition of Devonport Management Limited and the acquisition of the majority
shareholding in International Nuclear Solutions plc we have realigned all of our naval and nuclear activities into one new
Marine division. The Marine division encompasses all of the activities formerly reported under Technical Services along with
Babcock Naval Services.

Six months ended 30 September 2007 Six months ended 30 September 2006

Operating
Operating profit before Acquired

profit before Acquired acquired intangible
acquired intangible intangible amortisation

intangible amortisation amortisation, and Group
amortisation, and Group Group exceptional exceptional operating

Group exceptional exceptional operating revenue items items profit
revenue items items profit (restated) (restated) (restated) (restated)

£m £m £m £m £m £m £m £m

Continuing operations

Marine 273.0 32.4 (2.6) 29.8 131.0 11.1 (0.8) 10.3

Defence Services 138.6 13.5 (0.7) 12.8 118.4 9.8 (0.7) 9.1

Rail 98.6 (2.7) (0.9) (3.6) 115.6 4.4 (1.8) 2.6

Engineering and Plant Services 108.0 8.4 – 8.4 80.2 6.7 – 6.7

Networks 54.4 5.4 (0.2) 5.2 42.4 4.8 (0.3) 4.5

Unallocated – (2.0) – (2.0) – (3.3) (0.6) (3.9)

Group total 672.6 55.0 (4.4) 50.6 487.6 33.5 (4.2) 29.3

The tax credit related to discontinued operations was £nil (2006: £nil).

The share of joint venture results not separately disclosed above is:

Six months ended 30 September 2007 Six months ended 30 September 2006

Operating Tax and Net Operating Tax and Net
Revenue profit interest JV results Revenue profit interest JV results

£m £m £m £m £m £m £m £m

Continuing operations

Defence Services 0.6 0.1 – 0.1 0.9 0.1 – 0.1

Rail 0.3 0.2 (0.2) – – – – –

Engineering and Plant Services 3.2 0.3 (0.1) 0.2 – – – –

Networks – – – – 0.1 – – –

Group total 4.1 0.6 (0.3) 0.3 1.0 0.1 – 0.1

Babcock International Group PLC
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3. Operating exceptional items and acquired intangible amortisation
In 2007 there were no exceptional items. Acquired intangible amortisation was £4.4 million (note 2). The acquisitions of
Devonport Management Limited resulted in acquired intangible amortisation of £1.7 million and International Nuclear
Solutions plc resulted in £0.2 million of acquired intangible amortisation, both of which are included in the Marine segment.

In2006therewere£1.3millionoperatingexceptional itemswith£0.7millionbeing reorganisationcosts in theRail
segmentand£0.6millionbeingbiddefencecostsarisingoutofapossible jointbid fromBAESystemsplcandVTGroupplc.
Acquired intangibleamortisationwas£2.9millionwith£0.3million relating to theNetworks segment, £1.1million relating
to theRail segment, £0.8millionwithin theMarine segmentand£0.7millionwithin theDefenceServices segments.

4. Acquisitions
On 28 June 2007 the Group acquired 100% of the share capital of Devonport Management Limited (‘DML’) for a consideration
of £355.5 million, inclusive of costs. DML provides support for the Royal Navy submarines and warships and manages the
facilities at the Devonport Naval Base.

On9 July2007theGrouphadacquired50.9%of the sharecapitalof InternationalNuclear Solutionsplc (‘INS’).
By30September2007theGrouphadacquired67.8%of the sharecapital for aconsideration (beforecashacquired)of
£28.2million. INSprovidesnuclearengineeringsupport.

On15August2007theGroupacquired100%of the sharecapitalof SwediaNetworks Ireland foranetcashconsideration
of€1.

Included in the total considerationpaid isdeferredconsiderationof£0.5million,paidonanacquisitionmade ina
priorperiod.

Detailsof theassetsacquiredandthegoodwill areas follows:

DML INS Other Total
£m £m £m £m

Cost of acquisition

Purchase consideration 350.0 27.0 0.5 377.5

Direct costs 5.5 1.2 – 6.7

Total purchase consideration and costs 355.5 28.2 0.5 384.2

Fair value of assets acquired (see below) 109.5 3.9 0.5 113.9

Goodwill 246.0 24.3 – 270.3

Net assets and liabilities arising from the acquisitions are as follows:

DML INS Other Total

Book value Book value Book value Book value
of assets Fair value of assets Fair value of assets Fair value of assets Fair value
acquired acquired acquired acquired acquired acquired acquired acquired

£m £m £m £m £m £m £m £m

Goodwill 18.6 – – – – – 18.6 –

Software 4.6 5.6 0.2 0.2 – – 4.8 5.8

Acquired intangibles* – 41.2 – 5.3 – – – 46.5

Property plant and equipment 147.0 125.0 1.0 1.0 – – 148.0 126.0

Deferred tax (9.2) (18.8) – (1.4) 0.1 0.1 (9.1) (20.1)

Retirement benefits (28.4) 15.3 – – – – (28.4) 15.3

Cash, cash equivalents and
bank overdrafts (1.2) (1.2) 3.4 3.4 – – 2.2 2.2

Inventory 8.2 8.2 – – – – 8.2 8.2

Current assets 101.3 100.5 5.8 5.8 1.7 1.7 108.8 108.0

Current and non current liabilities (125.9) (129.1) (8.4) (8.4) (1.7) (1.7) (136.0) (139.2)

Provisions – (30.2) – (0.1) 0.4 0.4 0.4 (29.9)

Bank and other borrowings (7.0) (7.0) – – – – (7.0) (7.0)

Minority interest – – (0.7) (1.9) – – (0.7) (1.9)

Net assets acquired 108.0 109.5 1.3 3.9 0.5 0.5 109.8 113.9

*Acquired intangibles are; customer relationships and order book.
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4. Acquisitions (continued)
Cash outflow to acquire businesses net of cash acquired:

DML INS Other Total
£m £m £m £m

Total purchase consideration plus costs 355.5 28.2 0.5 384.2

Cash, cash equivalents and bank overdrafts 1.2 (3.4) – (2.2)

Cash paid in prior period – (9.7) – (9.7)

Cash outflow this period 356.7 15.1 0.5 372.3

The revenue and operating profit of acquired businesses since the date of acquisition as if they had been acquired on
1 April 2007 are:

Since date of For
acquisition full period

£m £m

Revenue

DML 121.0 230.8

INS 5.7 12.5

Other 1.0 3.2

127.7 246.5

Operating profit (before amortisation of acquired intangibles)

DML 16.4 22.9

INS 0.3 0.8

Other – 0.2

16.7 23.9

5. Income taxes
The charge for taxation has been based on the estimated effective tax rate, of 19%, for the year ended 31 March 2008 before
allowing for a £0.3 million credit in relation to the change in deferred tax arising from the change in the corporation tax rate
from 30% to 28%. (For September 2006, the charge for tax was based on an estimated effective tax rate of 22% for the year
ended 31 March 2007). An additional tax credit of £1.2 million relates to acquired intangible amortisation. For 2006 the tax
charge included a credit of £0.9 million, which related to acquired intangible amortisation and a tax credit of £0.3 million
relates to operating exceptional items.

6. Earnings per share
The calculation of the basic and diluted EPS is based on the following data:

Six months to Six months to
Number of shares 30 September 2007 30 September 2006

Weighted average number of ordinary shares for the purpose of basic EPS 221,441,710 205,336,699

Effect of dilutive potential ordinary shares: share options 4,190,318 5,600,135

Weighted average number of ordinary shares for the purpose of diluted EPS 225,632,028 210,936,834

Babcock International Group PLC
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6. Earnings per share (continued)

Six months to 30 September 2007 Six months to 30 September 2006

Basic Diluted Basic Diluted
Earnings per share per share Earnings per share per share

£m pence pence £m pence pence

Earnings per share from continuing
and discontinued operations 31.3 14.12 13.86 20.2 9.85 9.59

Add back:

Amortisation of acquired intangible assets, net of tax 3.2 1.43 1.40 2.0 0.98 0.95

Exceptional items, net of tax – – – 1.0 0.46 0.45

Earnings before amortisation and exceptionals 34.5 15.55 15.26 23.2 11.29 10.99

Earnings per share from continuing operations 31.3 14.12 13.86 20.2 9.85 9.59

Add back:

Amortisation of acquired intangible assets, net of tax 3.2 1.43 1.40 2.0 0.98 0.95

Exceptional items, net of tax – – – 1.0 0.46 0.45

Earnings before discontinued operations,
amortisation and exceptionals 34.5 15.55 15.26 23.2 11.29 10.99

7. Dividends
An interim dividend of 3.30 pence per 60 pence ordinary share (2006: 2.40 pence per 60 pence ordinary share) was declared
after the balance sheet date and will be paid on 16 January 2008 to shareholders registered on 14 December 2007.

8. Statement of changes in equity

Share Share Capital Retained Translation Shareholder Minority Total
capital premium redemption earnings reserve equity interests equity

£m £m £m £m £m £m £m £m

At 1 April 2006 125.5 69.7 30.6 (57.3) 1.7 170.2 0.4 170.6

Shares issued in the period 0.3 0.3 – – – 0.6 – 0.6

Recognised income and expense – – – 31.9 (5.6) 26.3 0.6 26.9

Dividends – – – (8.7) – (8.7) – (8.7)

Share-based payments – – – 0.9 – 0.9 – 0.9

Tax on share-based payments – – – 0.6 – 0.6 – 0.6

Own shares and other – – – 0.2 0.1 0.3 – 0.3

Net movement in equity 0.3 0.3 – 24.9 (5.5) 20.0 0.6 20.6

At 30 September 2006 125.8 70.0 30.6 (32.4) (3.8) 190.2 1.0 191.2

At 1 April 2007 125.8 70.1 30.6 (17.1) (3.8) 205.6 1.6 207.2

Shares issued in the period 11.7 77.9 – – – 89.6 – 89.6

Recognised income and expense – – – 49.9 0.3 50.2 1.2 51.4

Dividends – – – (12.8) – (12.8) (0.5) (13.3)

Share-based payments – – – 0.9 – 0.9 – 0.9

INS Acquisition – – – – – – 1.9 1.9

Tax on share-based payments – – – 1.3 – 1.3 – 1.3

Own shares and other – – – (5.0) (0.1) (5.1) – (5.1)

Net movement in equity 11.7 77.9 – 34.3 0.2 124.1 2.6 126.7

At 30 September 2007 137.5 148.0 30.6 17.2 (3.6) 329.7 4.2 333.9

Babcock International Group PLC
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9. Reconciliation of operating profit to cash generated from operations

Six months Six months
Year ended ended ended

31 March 30 September 30 September
2007 2007 2006

(audited) (unaudited) (unaudited)
£m £m £m

Cash flows from operating activities

62.8 Operating profit 50.6 29.3

5.6 Depreciation of property plant and equipment 7.2 2.7

7.3 Amortisation and impairment of intangible assets 5.5 3.3

1.7 Equity share-based payments 0.9 0.9

0.3 Impairment of investments – –

(0.2) Profit on disposal of property, plant and equipment (0.5) (0.1)

77.5 Operating cash flows before movement in working capital 63.7 36.1

(16.9) Decrease/(increase) in inventories 9.6 7.5

(5.7) Increase in receivables (31.5) (1.3)

10.0 Increase/(decrease) in payables 12.9 (12.1)

(4.7) Decrease in provisions (1.2) (3.1)

60.2 Cash generated from operations 53.5 27.1

10. Movement in net debt

Six months Six months
Year ended ended ended

31 March 30 September 30 September
2007 2007 2006

(audited) (unaudited) (unaudited)
£m £m £m

(0.4) Increase/(decrease) in cash in the period 57.4 15.7

(33.1) Cash flow from the increase in debt and lease financing (321.5) (55.4)

(33.5) Change in net funds resulting from cash flows (264.1) (39.7)

– Loans and finance leases acquired with subsidiaries (7.0) –

(2.0) Foreign currency translation differences 0.2 (2.1)

(35.5) Movement in net debt in the period (270.9) (41.8)

(38.2) Net debt at the beginning of the period (73.7) (38.2)

(73.7) Net debt at the end of the period (344.6) (80.0)

Notes to the consolidated interim financial statements continued
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11. Changes in net debt

At At
1 April Acquisitions New 30 September
2007 and finance Exchange 2007

(audited) Cash flow disposals leases movement (unaudited)
£m £m £m £m £m £m

Cash and bank balances 95.6 79.2 4.4 – 0.1 179.3

Bank overdrafts (73.5) (24.0) (2.2) – – (99.7)

Cash, cash equivalents and bank overdrafts at end of period 22.1 55.2 2.2 – 0.1 79.6

Debt (92.7) (321.7) (7.0) – – (421.4)

Finance leases (3.1) 0.2 – – 0.1 (2.8)

(95.8) (321.5) (7.0) – 0.1 (424.2)

Total (73.7) (266.3) (4.8) – 0.2 (344.6)

12. Contingent liabilities
There is a potential liability in respect of the discontinued Jackson Civil Engineering business of the Peterhouse Group arising
out of a contract with Tesco Stores for tunnelling at its Gerrards Cross site. The contract was made and the business disposed
of to management before the Group acquired Peterhouse in 2004. There was a partial tunnel collapse during construction
in 2005. Having considered legal advice the Board does not believe that this matter will result in a liability that would be
material to the Group.

13. The financial information in this interim statement does not constitute statutory accounts within the meaning of
section 240 of the Companies Act 1985 (as amended).

14. Communication
At our Annual General Meeting on 13 July 2007 our shareholders unanimously agreed to proposals to allow us to use
electronic communications with them as allowed for under the Companies Act 2006. For shareholders who agreed, or who
are treated as having agreed, to receive electronic communications, the company website is now the main way for them to
access shareholder information. These shareholders will be sent a ‘notice of availability’ notifying them that this report is
available on the company website: www.babcock.co.uk. Hard copies of the report will be distributed to those shareholders
who have requested or subsequently request them. Additional copies are also available from the company’s registered office:
2 Cavendish Square, London W1G 0PX.



Babcock International Group PLC
Interim report 2007

16

Risks and uncertainties

The principal risks and uncertainties affecting the Group remain those detailed on pages 20 and 21 of the 2007 Annual
Report, a copy of which is available at www.babcock.co.uk. This Interim Statement also includes comments on the outlook
for the Group for the remaining six months of the financial year.

The Directors confirm that this condensed set of financial statements has been prepared in accordance with IAS 34 as
adopted by the European Union, and that the interim management report herein includes a fair review of the information
required by DTR 4.2.7 and DTR 4.2.8.

TheDirectorsofBabcock InternationalGroupplcare listed in theBabcock InternationalGroupAnnualReportof31March
2007andhavenotchangedsince then.A listof thecurrentDirectors ismaintainedontheBabcock InternationalGroup
website:www.babcock.co.uk.

By order of the Board

Peter Rogers Group Chief Executive
12 November 2007

W Tame Group Financial Director
12 November 2007

Statement of Directors’ responsibilities



Babcock International Group PLC
Interim report 2007

Design and production:

Radley Yeldar (London)



Babcock International Group PLC
2 Cavendish Square
London W1G 0PX
Telephone +44 (0)20 7291 5000
Fax +44 (0)20 7291 5055
www.babcock.co.uk


